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PABOYASA NPOrPAMMA YYEEHOW OAUCLUUMITUHDI

B1.B.07 OcHOBbI MEHEOXXMEHTA

1. Koa u HaumeHoBaHuMe HanpaBneHus nogrotoBku: 09.03.03 MNMpuknagHas nHpopmaTuka
2. Mpodunb noagrotoBku: NprknagHas nHpopmaTuKka B 9KOHOMUKE
3. KBanudwmkauusa BbinyckHuka: 6akanasp

4. dopma ob6y4eHus: oyHas

5. Kacbeppa, oTBeuarowlas 3a peanusaumio AUCLUNINHBI: kKadeapa 3KOHOMUKM Tpyaa U
OCHOB yrnpaBreHusi

6. CoctaButenu nporpammsbli: Kpaseu Makcum AnekcangpoBud, K.¢p.-M.H., 4.3.H., AOUEHT

7. PekomeHpoBaHa: HMC akoHomu4deckoro dakynbTeTa, 21.04.22 npoTtokon Ne4

8. YuebHbIn roa: 2023/2024 CewmecTp: 3



9.Lllenu n 3apgaym y4e6HOM AUCLUUNIIUHDI:

Llenbio mn3ydeHns aucumninHbl aBnsieTcs popMmMpoBaHMe Yy OBy4aloLMXCS Hay4yHOro
npeacrtasneHnsa o6 ynpaBneHuu Kak Buae nNpodecCuoHanbHoOn AeaTenbHOCTU, npuobpeTteHne
00y4yaloWnMMMCA HaBbIKOB BbINOSIHEHUS OCHOBHbIX (YHKUWA MEHEIKMEHTA, NPUMEHEHUS
MeTOJ0B MEHEe)KMEHTa.

OcHoBHble 3aga4un y4ebHOM OUCUUNIINHDI:

- packpbITb coaepxaHme n 0COB6EHHOCTU ynpaBneHYeckoro Tpyaa;

- U3Y4UTb OCHOBHbIE KOHLIEMLNN COBPEMEHHOIO MEHEKMEHTA, UCTOPUIO Pa3BUTUS HAYKN
yrnpaBrieHns, OCHOBHbIE MOAXO0Abl Y MPUHLMMbI YNPaBNEHUS;

- packpbiTb KOHUENuUui dQYHKUUA MEHeKMeHTa
[EeATEeNbHOCTH;

- U3Y4UTb NPOLECCHI U METOAbI YIPaBIEHNSA OpraHn3aumen;

- BblpaboTaTb YMEHWS aHanuanpoBaTb WM [MArHOCTMpPOBaTb KOHKPETHblE CUTyauuw,
CTaBUTb LiEeNK, 3agaym n HaxoauTb METOLbl UX PELLEHNS.

KaKk OCHOBY YynpaBlieH4eCKOoMn

10. MecTto y4yebHOM AucumnnuHbl B cTpyktype OOIl: 6nok b1, yactb, dopmmpyemas
y4yacTHUKamu obpasoBaTesibHbIX OTHOLLEHWN.
CneuunanbHble TpeboBaHMSI K BXOOHbIM
oOyuvaroLlerocs He npegycmaTpuBatoTCA.
YyebHaa pgucumnnmHa «OCHOBbI MeHeXMeHTa» SABNAeTca npejlecTsylollen ans
ANCUMNINH «YNpasneHne npoektammy, « MHdopMaunNOHHbIN MEHEOXKMEHT».

3HAHUAM, YMEeHUAM U KOMNeTEHUUAM

11. MnaHupyeMblie pe3ynbTaTbl 00y4YeHUsi MO AuUcUUNNuHe/MoAynio (3HaHUA, YMeHwus,
HaBbIKW), COOTHECEHHbIe C NIIaHUPYEeMbIMU pe3yribTaTaMuM OCBOEHUsi o6pa3oBaTeribHOM
nporpaMmmbl (KOMNeTEHUMSIMU) U UHOUKATOPaMU UX OOCTUXKEHUA:

Kog HassaHue Koga(kl) WHankaTop(bl) MnaHupyemble pesynbTaTbl 00y4eHus
KOMMeTeHLMm
MK-7 CnocobHoCTb MK-7.2 YnpasneHue 3HaTb: aneMeHTbl CUCTEMbI YPaBMeHs;
y4yacTBOBaTb B 3aMHTepecoBaHHbIM | comep)aHne OCHOBHBIX (YHKLWIA yripaBrneHms
npoteccax N CTOpOHaMu
ynpagneHMfl npoexTa YMeTb: CUCTEMHO MbICTIUTb B PeLLeHn Npobriem
paspaboTKou 1 ynpaBneHus; AuarHocTMpoBaTh U
BHEeOpeHMEM :
CTPYKTypupoBaTb Npobnembl opraHm3aunu;
NHMOPMALMOHHbIX
cMCTEM NPUMEHATb Ha NPaKTMKe TeopeTnyeckme
NPUHLUMNLI, METOAbl U MOAENN MEHEDKMEHTA;
pas3BuBaTb KOMMYHMKaLMW C 3auHTepeCcoBaHHbIMU
CTOpoHaMM
BnageTb: HaBblkaMW MOCTAaHOBKM W peLUeHUs
npobrnemM mMeHeAKMeHTa C MO3WLUA CUCTEMHOro
nogxoda; MeTodaMu peanu3auMu  OCHOBHbIX
dYHKUMIA ynpaBneHus
MK-7 CnocobHocTb MK-7.3 MHxeHepHo- 3HaTb: MeToab! 1 NPpUEMb! YrpaBrieHYeCcKnx
y4yacTBOBaTh B TexHorormyeckas TEXHOMNOorni
npoteccax nogaepkka
ynpagneHMf nnaxnmposaHna YMeTb: nnaHuposaTh paboThl, opMmUpoBaTh
paspaboTkou 1 ynpasneHus BapuaHTbl ypaBreH4YeCKUX peLleHunn,
BHEOpPEHMEM TpeboBaHuaMU
OueHMBaTb UX U BbIOMpaTh Nny4une
WHOPMaLIMOHHbIX
cucTem .
BnageTb: cnocobammn KOnMMYECTBEHHOW OLEHKM U
MPOrHO3MPOBaHMA NOCMNEACTBUN YNPaBIieHYECKNX
peLeHnn




12. O6beM gucuUNuHbI B 3a4eTHbIX egnHMuax/yac — 3/108

dopma NpoMeXyTOYHOM aTTecTaumm 3K3ameH

13. TpyaoemkocTb No Buaam y4yebHon paboTbl

TpyaoemMKoCTb
Buga yuebHoit paboTsl Bcero o cemecTpam
3 cemecTp Ne cemecTpa
AyOMTOPHbIE 3aHATMSA 50 30
nexumu 34 34
B TOM YuUcne: npakTuyeckme 16 16
nabopaTopHble
CamocTtosaTensHas pabota 22 22
B TOM 4mcrie: KypcoBas pabota (NpoekT)
dopma NPoOMEXYTOUHOM aTTecTaumm: 36 36
9K3aMeH
UToro: 108 108

13.1. CopepxaHme AUCLMNIIUHLI

n/n HaumeHoBaHue pasgena CopepxaHve pasgena QUCUUnivHbl Peanusauus
ANCUMNIUHBI pasgena
ONCUMMIUHBI C
MOMOLLIbIO OHJTANH-
Kypca, QYMK
1. Jlekuum
1.1 TeopeTuko- CywHocTe u cogepxaHue Tpyda MeHemkepa. | https://edu.vsu.ru/c

MeToaoJiormn4eckne OCHOBbI
ynpasneHnda

CoctaB ¥ B3aMMOCBSI3b OCHOBHbIX 3/1EMEHTOB
CUCTEMbI YyrpaBrneHus. YpPOBHU MeHeKMeHTa B
opraHmsaumm. Ponn  MeHepxepa. OCHOBHble
LLIKOSbI ynpaBreHus: Hay4yHas LwKona
ynpasreHunsi, agMUHUCTpaTUBHAs LLUKOMa, LUKona
YEroBEeYEeCKNX OTHOLIEHWA W  NOBEOEHYECKUX
Hayk, LUKOMNa KONIMYEeCTBEHHbIX METOA0B.
Oco6EeHHOCTM M  OCHOBHbIE 4YepTbl SMOHCKOMW,
amepurKaHCKom " €BpOorenckon mMopernen
MeHemxkmeHTa. CTaHoBNeHve U pasButme
POCCUICKON CUCTEMBI YrpaBrieHus.

CyuwHocTb " B3aMMOCBSI3b yHKUMIN
MeHemkMeHTa. [naHupoBaHWe Kak  yHKUMSA
MEHeKMeHTa. MpuHUMNbI nnaHMpoBaHMSI.

Cuctema nnaHoB opraHusauun. MNoHaTne
cTpaTterm4yeckoro nnaHmpoBaHus. Mwucena n uenn

opraHusaumm " pekomeHaaLmm nx
dopmMynmpoBaHus. Mogenb npovecca
cTpaTern4yeckoro nriaHnpoBaHu4. TekyLiee

nnaHupoBaHWe U ero MecTo B cuUcTeme
cTpaTternyeckoro ynpaeneHus. BuaHec-nnaHbl
npeanpusTUii, Ux OGOCHOBaHWE U MOHUTOPWHT.
OpraHusaums  Kak YHKUMS  MeHemMKXMeHTa.
MoTuBaumss  kak  YyHKUMS  MEHeKMeHTa.
CopepxaTtenbHble W npoueccyarnbHble Teopuu
moTuBaumm. Metogbl mMoTuBaumu. KOHTponb Kak
YHKUMA MeHeKMeHTa. Buabl, aTanbl KOHTPOSS.

ourse/view.php?id=
12072
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1.2

TexHonorusi ynpasneHus
(ynpaBneH4eckuii npouecc)

KoMmyHuKaums kak nporecc. KOMMyHUKaLMOHHbIE
Gapbepbl. CucrtemHoe npeacTraeBneHne
KOMMYyHMKauMin B  opraHmsauuun. KaHanbl u
CpeacTBa  OpPraHM3aLMOHHbIX — KOMMYHUKaLWN,
KOMMYHMKaLWOHHast CeTb.

CywWwHOCTb 1 BUAbl YNPaBEHYECKUX pPEeLUEHUN.
Moaxodbl K NPUHATUIO peLlueHun. AnroputMm wu
MeToAbl pa3paboTKM ynpaBneHYeCKUX peLLeHNA.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

1.3

OpraHnsauus cuctembl
MeHeaXMeHTa

Tunonornss opraHusauum ©n OpraHM3aLMOHHbIX
cTpyktyp ynpaBnenus (OCY). lMpoekTtupoBaHue
OCY: anropnt™m, MeToAbI.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

1.4

CoumanbHo-
MCUXONOrMyecKkne acnekTbl
ynpaBneHus

MoHaTve wn cogepxaHne Bnactu. WCTOYHMKM
gnactn. JlmgepctBo. Ctunb u©  MeTOAbl
pykoBoacTBa. [lemervpoBaHve  MOSTHOMOYMA.
OpraHusauus ynpasreH4YecKoro TpyAaa:
COBPEMEHHbIN B3rnsg. CoumanbHas
OTBETCTBEHHOCTb U 3THKA.

MonsaTtune rpynnei. Bugbl " OCHOBHbIE
XapaKTepUCTUKM rpynn. dopmanbHble n
HedopmanbHble  rpynnel.  Ctagum  pasBuTud
rpynnbl. OrpaHuyeHve HeratuBHbIX MOCReaCcTBuUiA
rpynnoBoro MbiwneHus. MNoHaTMe komangpl n ee
OCHOBHble npu3Haku. [pouecc dopmupoBaHus
KOMaHA.

MecTo  KOH(MKTOB B OpraHu3auyoHHOM
pa3suTUK. pruMHbl BO3HUKHOBEHMSA. MeToabl u
CTWUIIN yNpaBieHns KOHpIKTamu.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

1.5

OpdhekTUBHOCTb
MeHeKMeHTa

MonsaTtune 3P PEKTUBHOCTH yrpasneHus.
MokasaTenn 3(PEKTMBHOCTU YyNpaBreHns u
noaxodbl K UX onpedeneHunio. IKOHOMUYecKas |
couunanbHas 3(pPEeKTUBHOCTD. 3apaun
MEeHeXepoB no 3PdPEeKTUBHOMY OnepaTUBHOMY
PYHKLMOHNPOBAHMIO " cTpaTtermyeckomy
passuTuio opraHmsaunn. OnpegeneHme gakropos
pocta a(pPeKTUBHOCTH ynpasneHuns B
COBPEMEHHBIX YCINOBUSIX.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

2. NpakTnyeckue 3aHATUA
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TeopeTuko-
MEeTOO0T0rM4YeCKNE OCHOBBI
ynpasrneHus

CywHocTb M copepXaHue Tpyga MeHegxepa.
CoctaB M B3aMMOCBS3b OCHOBHbIX 3f1EMEHTOB
CUCTEMbI ynpaBreHus. YPOBHU MeHeIKMeHTa B
opraHmsdaumm. Ponn  meHegxepa. OCHOBHble
LLKObI ynpaBneHust: Hay4Has Wwkona
ynpaBneHusi, agMUHUCTpPaTUBHAs LUKOMa, LKona
YerioBEeYECKNX OTHOLIEHUA U  NOBEOEHYECKMX
Hayk, LLUKOJa KOJIMYECTBEHHbIX METOA0B.
OCOBGEHHOCTM W  OCHOBHble 4YepTbl SMOHCKOW,
amMepUuKaHCKon " €eBponernckomn mogaenen
mMeHemxkmeHTa. CTaHoBneHve U1 pasButme
POCCUIACKON CUCTEMBI YpaBIieHus.

CyuwHocTb " B3aMMOCBS3b PYyHKUMI
MeHemkMeHTa. [MnaHupoBaHWe Kak  DyHKUMA
MeHeKMeHTa. MpuHUMMBI NaHMPOBaHMS.

Cuctema nnaHoB  opraHusaumu.  [loHsATHe
cTpaTernyeckoro nnaHvpoBaHus. Muccust u Lenm

opraHusaumu " pekomeHOauum nx
dopmMynupoBaHus. Mogenb npotecca
cTpaTern4yeckoro nraHMpoBaHUs. Tekyllee

nrnaHupoBaHne W €ero MecTo B cuUcTeme
cTpaTtermyeckoro ynpaeneHus. BusHec-nnaHbl
npeanpusitTuii, nx 0BOCHOBaHWE U MOHWUTOPWHT.
OpraHusaums  Kak  YHKUMS  MEeHeKMeHTa.

https://edu.vsu.ru/c
ourse/view.php?id=
12072
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MoTtuBauusa Kak  pyHKUMS MeHe)KMeHTA.
CopepxartenbHble U npoueccyarnbHble Teopun
MoTmBaumn. Metogbl MoTmBaumn. KOHTponb Kak
dyHKUNA MeHeaKMeHTa. Buapl, aTanbl KOHTpons.

22

TexHonorus ynpasneHua
(ynpaBneH4eckuin npouecc)

KommyHukauus kak npouecc. KOMMyHVKaLMOHHbIE
6apbepbl. CunctemHoe npeacTtaBneHune
KOMMyHMKauun B opraHusaumn. KaHanbel u
cpeactea  OPraHM3auMOHHBLIX — KOMMYHMKaLWA,
KOMMYHMKaLWNOHHAast CeTb.

CywHOCTb 1 BUAbl YNpPaBreHYECKUX pPeLLUEHUN.
Moaxodbl K MPUHATUIO peLUueHWid. ARroputM u
MeTodbl pa3paboTku ynpaBneHYECKMX PELUEHNN.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

2.3

Opl’aHVISaU,VIFI CUCTEMDI
MeHeP)KMEeHTa

Tunonorns opraHusaunii U OpraHU3aUMOHHBIX
cTpyktyp ynpaeneHus (OCY). lMpoekTtupoBaHue
OCY: anropnt™, MeToAbl.

https://edu.vsu.ru/c
ourse/view.php?id=
12072
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CouwmanbHo-
NCUXONOrMyeckmue acnekThbl
ynpaBneHusi

MoHaTve wn cogepxaHne Bnactu. WCTOYHMKM
Bnactu. JingepctBo. Ctune w©n  MeTOAabl
pykoBoAacTBa. [lemermpoBaHve  NONHOMOYUN.
OpraHusauus ynpaBrieH4YecKoro TpyAaa:
COBPEMEHHBbIN B3rnsaa. CoumanbHas
OTBETCTBEHHOCTb U 3THKA.

MonsaTtune rpynnei. Bugbl " OCHOBHbIE
XapaKkTepuCTUKn rpynn. $opmanbHble "
HedopmanbHble rpynnbl.  Ctagum  passutus
rpynnbl. OrpaHuyeHve HeratuBHbIX MOCReaCcTBUiA
rpynnoBoro MbiwneHus. MNoHaTMe komangpl n ee
OCHOBHble npu3Haku. [pouecc dopmupoBaHus
KOMaHA.

Mecto  KOHPNMKTOB B OpraHn3auuoHHOM
pa3sutumn. MNpuynHbl BO3HMKHOBEHMS. MeToabl u
CTWUIN yNpaBieHns KOHpIKTamu.

https://edu.vsu.ru/c
ourse/view.php?id=
12072
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OpdheKkTUBHOCTb
MeHe)KMeHTa

MonsaTtune 3P PEKTUBHOCTH yrpasneHus.
MokasaTenn 3(PEKTMBHOCTU YyNpaBreHns u
noaxodbl K UX onpegeneHnio. JKOHOMUYecKas 1
couuanbHas 3hPEKTUBHOCTbL. 3agaumn
MeHeZXepoB MO 3(PdEKTUBHOMY ONepaTUBHOMY
PYHKLMOHNPOBAHMIO " cTpaTermyeckomy
passuTuio opraHmsaunn. OnpegenexHme gakropos
pocta a(pPeKTUBHOCTH ynpaBneHus B
COBPEMEHHBIX YCINOBUSIX.

https://edu.vsu.ru/c
ourse/view.php?id=
12072

13.2. Tembl (pasaenbl) AUCLUUNIIUHBbI U BUAbI 3aHATUIA

Ne HavmeHoBaHue Tembl Buabl 3aHaTUin (4acos)
n/n (pasgena) gucumnnuHbl TNlekummn | TNpaktudeckmne | JlabopatopHble |CamocTtosTenbHasi | Bcero
paboTta

1 TeopeTuko- 10 4 4 18
MEeTOA0NOrM4yeckne OCHOBbI
ynpaBneHusi

2 TexHonornsa ynpasneHus 6 4 4 14
(ynpaBneH4eckum
npotecc).

3 OpraHnsauus cmctemsl 6 2 4 12
MeHeKMeHTa

4 CoumanbHo- 6 4 4 14
ncuxonoruyeckne acnekTbl
yrnpasneHus

5 OdbdheKkTnBHOCTL 6 2 6 14
MeHeKMeHTa
Utoro: 34 16 22 72
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14. MeToaun4yeckue ykasaHus ansi obyyarowmxcs no oCBOeHNI0 AUCLUNIIUHBI

B npouecce npenodaBaHus OWCLMMIMHBI UCMOMb3YOTCA Takve Buabl y4ebHol paboTbl, Kak nekumw,
NpaKkTUYeckne 3aHATUS, a Takke pasfivyHble BUAbl CAMOCTOATENbHOM PaGoThbl 0BYyYaroLMXCS.

B npouecce nekumit 06y4atoLmMmMcst peKoMeHOYEeTCS BECTU KOHCMEKT, YTO MO3BONUT BMNOCHEACTBMN BCOMHUTD
M3yYyeHHbI y4eOHbIi MaTepuarn, OOMOSIHUTb COoAEepXaHWe MNPV CcaMoCTosiTENbHOW paboTe C nuTepaTypou,
NOAFOTOBUTLCS K 9K3aMeHy.

CnegyeT Takke obpaliaTb BHUMaHWe Ha kaTteropuu, hopMyrivMpOBKU, packpbiBalolWne codepxaHue Tex Unu
MHbIX SIBJIEHWI 1 MPOLECCOB, Hay4Hble BbIBOAbLI U NpakTUYeckme pekoMeHgaumu. XXenatenbHo 0CTaBUTb B paboumx
KOHCMEKTax Mosisi, Ha KOTOPbIX AenaTb NMOMETKM M3 PEeKOMEHOOBaHHOW nuTepaTypbl, AOMOSHSOWME MaTepuan
MPOCyLIAaHHON NeKuun, a Takke NogyYepkuBatoLLmMe 0cobyio BaXKHOCTb TEX UIN UHbIX TEOPETUYECKUX MONOXKEHMNA.

NioGas nekuna OoMmKHa UMETb NOrMYeckoe 3aBepLUeHUE, POfib KOTOPOro BbIMOJIHAET 3aknioyeHue. BoiBoabl
hOpMYnMPYIOTCA KpaTKO U JTaKOHWYHO, MX LieniecoobpasHo 3anucbiBaTb. B KoHUe nekuun obyvarolmecs umeroTt
BO3MOXXHOCTb 3aaTb BOMPOCHI NpenoAaBaTento No TeMe Nekuum.

B xome noaroToBkM K MPaKTUYECKUM 3aHATMSM OOydyalolleMycsi pPeKOMEHAYeTCsl M3Y4UTb OCHOBHYIO
nuMTepaTypy, O3HAKOMWUTLCA C [OMOSNIHWUTENbHON NMTepaTypoil, HOBbIMM MNyOnMKauMsIMM B NEPUOANYECKUX
n3naHusXx.

loToBsACh K Aoknady, obyyalolmiics MoxeT obpallaTbcsa 3a MEeTOAMYECKON NOMOLLBIO K Npenogasarento. He
[0MYCKaeTCs BbICTYMNSIEHWE MO MEePBOMCTOYHMKY - HEOOXOAUMO MMETb MOAFOTOBMEHHbIN MUCbMEHHbIN Aoknag,
OLieHMBaeMblii MpenofaBaTtenieM Hapsidy C YCTHbIM BbICTYNreHWeM. Takke oGydyalolmincss OOSKeH MNposiBMsiTb
aKTUBHOCTb NpU 06CYXAEHWUN BbICTYNIEHWUI U OOKIaA0B OAHOTPYNMHUKOB.

Mpexae Yem NpUcTynaTh K BbINOSIHEHMIO NPaKTUYECKMX 3aaaHnii, obydatoliemycsi Heo6xXoaMMO 03HAKOMUTLCS
C COOTBETCTBYWOLMMM pasgenamyi nporpaMMbl  OWCLUMMNMHBI MO y4eGHOM nuTepaTtype, PeKoMeHO4OBaHHOM
nporpamMmoi Kypca; MNomny4yuTb OT MpernogasaTtens MHOpPMauuio O Mopsidke MNPOBEAeHVs! 3aHATUS, KPUTEPUSIX
OLIEHKN pe3ynbTaToB paboThl; MONy4YnTb OT MpenodaBaTensl KOHKPETHOe 3adaHve UM MHGOoPMauuio O Cpokax
BbINOSHEHWS, 0 TPEGOBAHUAX K 0hOPMIIEHMIO U (hOpMe NpeacTaBNeHNs pe3ynbTaToB..

Mpy BbLINOMHEHUM 3ag4aHUs HeobGXoOMMO MNPUBECTW Pas3BEpPHYTble MOSICHEHUSI Xoda pPeLUeHus U
npoaHanuanpoBatb NoslydeHHble pesynbTaTbl. Mpyu HeoGXOAMMOCTY OGyyaloLMecss UMEOT BO3MOXHOCTb 3adaTtb
BOMPOCHI NpenogasaTento Nno TpyAHOCTAM, BO3HMKLLMM NpY pelleHnn 3aaau.

CamocTonATenbHasi paboTa oby4alolWmMXcs HamnpaBieHa Ha CaMOCTOSITENbHOE U3yyeHue OTAEeSIbHbIX TeM U
BOMPOCOB y4eGHOM aucumnnuHbl. CamocTosiTenbHass pabota sBnsieTcsa obs3aTenbHOM ONs  Kaxaoro
obyyvatowierocs. Mpu camocTosATeENbHOW paboTe obyvalolwmiica B3aMModeNcTBYeT C  PeKOMEHAOBaHHbIMM
maTepuanammu npyv MUHUMansHOM yyacTuu npenogasaTtens.

Bonpochkl, koTopble Bbi3biBaloT Yy oGy4yatollerocs 3aTpydoHeHWe Npu MOAroTOBKe, AOIMKHbI OblTb 3apaHee
chopMynupoBaHbl M 03BYYeHbl BO BpeMsl 3aHATUA B ayauTopuM AN [AOMOJIHUTENIbHOTO  pPasbsACHEHUS
npenogasarernem.

15. lNepeyeHb OCHOBHOW WU [OOMNOJIHUTENILHOW NUTEpPaTypbl, PECYPCOB WHTEpPHET,
HeobXoAUMbIX ANsi OCBOEHUSI AUCLUNIINHDI

a) OCHOBHas nuteparypa:

Ne n/n McTouHUK

BapHaraH B.C. MeHempxmeHT : yyebHoe nocobue / B.C. BapHarsH, C.H. loHuapoBa ;
MuHucTepcTBO 06pa3oBaHus 1 Hayku Poccuickon ®eagepaumm ; POCTOBCKMIA FrOCYAapCTBEHHbIN
1. akoHoMuyeckunin yHusepcutet (PUHX) .— Poctos-Ha-[oHy : N3gaTenbcko-nonurpaduyecknia
KOMMNeKc PIray (PUHX), 2018 — 220 C.
<URL:http://biblioclub.ru/index.php?page=book&id=567184>.

MeHepxmeHT : y4ebHuk / T.B. Beipynaesa, J1.C. Oparanyyk, O.J1. ErowwuHa, H.U. NNo6ayesa,
H.T". Makyxa ; MuHuctepcTBo ob6pasoBaHus n Hayku Poccuiickon Pegepaumm ; Cubupckmn
depnepanbHbIn yHMBepcuteT .— KpacHosipck : COY, 2016 .— 380 c. —
:<URL:http://biblioclub.ru/index.php?page=book&id=497293>.

OcHoBbl MeHepKkMeHTa : y4ebHuk / peq. B. B. llykaweswy ; peg. . B. Bopogywko .— 2-e n3g,.,
3. nepepab. n gon. — Mockea : KOHutu, 2015 .— 271 c. —
<URL:http://biblioclub.ru/index.php?page=book&id=118632>.

KOkaesa B. C. MeHemXMeHT: KpaTkui Kypc : ydebHoe nocobue / B.C. FOkaeBa .— 4-e n3g. —

4, Mocksa : JawkoB n K°, 2016 .— 104 c.—
<URL:http://biblioclub.ru/index.php?page=book&id=453524>.

6) JononHWUTenbHas nuTepaTypa:



Ne n/n McTOYHMK

BeneHoBa H.H. CpaBHUTENbHBIA MEHEMKMEHT [ONEKTPOHHbIN pecypc] : y4ebHoe nocobue : /
H.H. beneHoBa ; BopoHeX. roc. yH-T .— ONEKTPOH. TEKCTOBbIE AaH. — BOpOHeX :
OkoHoMuMyeckun pakynbTeT BI'Y, 2016 .— CB0bGOAHbBIV AOCTYN U3 nHTpacetn BIY. -
<URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m16-285.pdf>.

OayeHko [.B. OyHKUMM MeHemXXMeHTa: NNaHMpoBaHWe, OpraHu3aLng, MoTMBaLuus 1 KOHTPONb :
6. mMoHorpacdmsa / [.B. [laueHko .— Mocksa : Jlabopatopus kHurun, 2012 .— 99 c.—
<URL:http://biblioclub.ru/index.php?page=book&id=142931>.

TomncoH A. A. CTpaTernyeckmn MeHePKMEHT: UCKYCCTBO pa3paboTku 1 peanu3auun ctparterum
: yuebHuk / A.A. TomncoH, A . CtpukneHg ; pea. M. N. Cokonosa ; pea. J1. . 3aniueB .—

7 Mocksa : FOHutH, 2015 .— 577 c.—
<URL:http://biblioclub.ru/index.php?page=book&id=436856>.
TpodmmoBa M.B. MeHemxmeHT B cchepe MHPOPMALIMOHHBLIX TEXHONOrUI : y4ebHoe nocobue /
M.B. TpodmmoBa ; MuHuctepcteo obpasoBaHust U Hayku Poccuiickon degepauuu ;

8 dPepepanbHOe rocygapcTBeHHOE aBTOHOMHOE obpa3oBaTenbHOE yYpeXaeHUe BbICLLErO

npodeccunoHansHoro obpasoBaHus « CeBepo-KaBkasckuin dpegepanbHbIfi YHUBEPCUTET» .—
CraBpononsb : CK®Y, 2015 .— 195 ¢c. —
<URL:http://biblioclub.ru/index.php?page=book&id=457765>.

B) MH(POPMALMOHHbIE 3N1EKTPOHHO-06pa3oBaTenbHble pecypchl (oduumanbHble pecypcbl MHTEPHET):
Ne n/n Pecypc

9. https://edu.vsu.ru/

10. http://www.lib.vsu.ru

11. http://biblioclub.ru

12. http://www.e-library.ru

13. http://www.ibooks.ru

16. MNMepeyeHb y4eOHO-MeTOANYECKOrO ob6ecneyvyeHns AN CaMOCTOATENIbHOW paboTbl

Ne n/n McTOYHUK

epumkosa . H. MeHemxMeHT: npakTukym : yuebHoe nocobue / U.H. NepunkoBa .— 2-e u3sg.,
1. nepepab. n gon. — Mocksa : FOuutn, 2015 .— 799 c.—
<URL:http://biblioclub.ru/index.php?page=book&id=115014>.

Ecdummos A. H. MeHeXMeHT: npakTukym : yyebHoe nocobue / A.H. Edumos, E.H. bapukaes .—
2. Mockea : FOHuTtK, 2015 .— 119 c.— http://biblioclub.ru/ .— ISBN 978-5-238-01606-1 .—
<URL:http://biblioclub.ru/index.php?page=book&id=115011>.

17. Obpa3soBaTenbHble TEXHONOIMNU, UCNONb3yeMbie NPU peanusauyum y4eoHomn
AUCLUMNNUHBbI, BKIOYasa AUCTaHUMOHHbIe oOpa3oBaTtenbHble TexHonoruu (A4O0T),
3aneKkTpoHHoe oby4yeHue (J0), cmewaHHOe 0Gy4YeHue):

|-|pl/l peanusaunn gucumniinHbl MOryT MUCMNOJSIb30BATbCA TEXHOJIOTMN 3NEKTPOHHOIo o6yqu|/|$| n OUNCTaHUMOHHbIE
o6pasoBaTeanble TexHonormm Ha 6ase noprtana edu.vsu.ru, a Takxke gpyrmne OoCTynHble pecypcCbl CETU MHTepHeT

18. MaTepmnanbHoO-TeXHUYECKOE obecneyeHme QUCLUNIINHDI:

394018, r. BopoHex, nnowaae YHuBepcuteTckas, 4. 1, kopnyc 16, aya. 307n

YyebHas aygmTopus: cneumanuanpoBaHHas mebenb, HoyToyk HP Pavilion Dv9000-er, MynbTMMeAUNHBIN
MPOEKTOp, 3KpaH

MO: OC Windows v.7, 8, 10, Habop ytunut (apxusaTtopsl, dann-meHemkepsl), LibreOffice v.5-7, Foxit PDF Reader

19. OueHou4HbIe cpeacTBa ANs NPOBeAEeHUA TEKYLEen U NPOMEXYTOYHOM aTTecTauum

MopsiAoK OLEeHKN OCBOEHMS 0ByYatoLmmmcs y4e6GHOro matepuana onpeaensieTcs
cofepXaHVeM crieyowmnx pasgenos ANCUUMIUHLI:


https://edu.vsu.ru/
http://biblioclub.ru/

WHgukaTop(bl
Ne | Hamenosaine pasiens | oneromumn(n) | otmocen | Ouswosmie cpencrea
KOMMeTEHL MM
TeopeTuko- AK.7 2
1. | MeTogonoruyeckme MK-7 I'IK-7.3 [oknaa, npaktnyeckoe 3agaHue
OCHOBbI ypaBneHus :
TexHonorust ynpaeneHus MK-7.2
2. | (ynpaBneH4eckun MK-7 I'IK-7-3 [Hoknag, npaktuyeckoe 3agaHve
npotiecc). '
3. Sg;ae;v:;;l:?acmmemu MK-7 HE;% [oknag, npakTuyeckoe 3agaHve
CoumnaneHo- MK-7 2
4. | ncuxonoruyeckue MK-7 I'IK-7-3 [oknapa, npakTnyeckoe 3agaHue
acnekTbl ynpaBneHus )
5. 33(2:;:'\:'::?3" MK-7 HE;% [oknag, npakTuyeckoe 3agaHve
[MpomexyToyHas aTTectauusi repeuer Bonpocos
MpakTnyeckoe 3agaHve
dopmMa KOHTPONS - 9K3aMeH

20 TunoBble OLEHOYHbLIe cpeAcTBa M MeTOAMYEeCKMe MaTepuanbl, onpeaenstowme
npoueaypbl OueHUBaHUSA

20.1 TeKywWwMn KOHTPONb yCNeBaeMoCTH

KoHTponbk ycnesaeMocTy No AUCLUNIINHE OCYLLECTBNSAETCS C MOMOLLbIO CNEAYLNX OLEHOYHbIX
cpeacTB: NpakTuyeckoe 3afaHune, 4oknag.

MpakTu4yeckune 3agaHus

MpakTuyeckune 3agaHns nNo Teme « TeopeTUKo-MeTOLONTOMMYECKNE OCHOBbI YPaBNEHUs»

3adaHue 1. OnpedeneHue wmeHedxmeHma. Kaxgbln oByyaloWwMnca HaxoguT nonpasuBLLee eMy
onpefeneHne MeHemkmeHTa. Ha 3aHsaTUM BbisiBnsATCA obliee n pa3nuuma B onpegeneHnsx. [lenaerca aHanus
BO3HUKLUMX OTAMYMIA B ONpeaeneHmsx.

3adaHue 2. lMpuHyunbl meHedxMeHma. CogepxaHve 3afaHns: Kaxabin obydarowminca paspabaTbiBaeT He
MeHee YeTbIpex NPUHLMINOB MEeHeAXXMeHTa AN KOHKPETHOW Nnn BUPTYaribHON OpraHn3aumnmn, NCnonb3yst NPUHLMMbI
Y. BapHapga, M. Bebepa, O.C. BuxaHckoro, . Opykepa, . MuHubepra, Y. Oyun, Y. Tennopa, A. ®anons, I.
doppaa, X. SmepcoHa 1 Apyrmx KNaccukoB MEHEeMHKMEHTA.

3atem ocyulecTBnsieTca 00CYyXAEHUEe Kaxaoro npeaniokeHus u BbipaboTka NPUHLMNOB MEHEMKMEHTA,
Hambonee akTyanbHbIX Ans coBpeMeHHoro UT-npegnpusatums.

3apgaHue 3. T-komnaHusa codeTaeT paboTy UT-nepcoHana B ocuce 1 Ha AOMY, COTPYOHUKM KOMMAHWM
nogaepKuBatoT AMCTaHUMOHHO paboTy pa3Hoobpa3HOro MporpaMMHOro obecneveHns KNueHToB, NogdepXusaroT
paboTy canToB npeanpusTuii. PyKOBOACTBO cuMTaeT HEOOXOAUMbIM YMyYLWWUTb CUCTEMY KOHTponsa 3a paboTou
CBOMX COTPYAHWKOB. Bce coTpygHuku npeanpuaTva Bcerga Ans paboTbl MOMb3YOTCA  KOMMbIOTEPOM C
yCTaHOBMEeHHON nporpaMmmoint Skype (Bcerga 3HaeT cTaTyc MpUCYTCTBUSA norb3oBaTens). Ha ocHoBe aHanusa
paboTbl cepBepa Skype pyKOBOACTBO Temepb NofyyaeT credylowylo MHGopMauuio: Bpems npuxoga B oduc;
BpeMs Hadana W OKOH4YaHus obedeHHOro nepepbiBa; BPeMsi yxo4a; CKOMbKO BCEro 4acoB Obino oTpaboTaHo;
paboTan nu COTPyAHUK BE4EpOM M3 Joma.

YTOo nossBonuT ymyywWTb JaHHas CuCTeMa, a 4ero OHa He nossonut cagenatb? MoxHO nn ewe
yNyYlWnTb CUCTEMY KOHTPONA?

MpakTnyeckue 3agaHns no Teme «TexHonorus ynpasneHuns (ynpasneH4Yeckuin npoLecc)»

3adaHue 1. YnpaxHeHue Mno3BONseT MPUHATb PELLUEHUE B FPYMnoOBOW OUCKYCCUM W MOHATb pasnuyuve
MexXay nporpaMMmMpOBaHHbIMU U HENPOrPaMMUPOBaHHBLIMU PeELLEHUAMU.

Mpouenypa. Huxke NpMBOAMTCA CNNCOK TUMMYHBIX OpraHM3aLMOHHbIX pelleHnii. Heobxogmmo onpegenuTs,
SIBMSIOTCA NN OHW NPOrPaMMMUPOBAHHBLIMUW U HET.

Cnuncok peLueHun.

1. Haem 3aBepgywowum crneumanucta B MCCrefoBaTernbCKyld nabopatopuio KOMNaHum, Mpou3BOasiLLen
CINOXHYI0 TEXHUYECKYIO NPOOYKLNIO.

2. [loBegeHne mactepom o paboumx OHEBHOMO 3adaHus.

3. OnpegenexHve UHAHCOBLIM OUPEKTOPOM pasmepa AMBUOEHOOB, KOTOPbIE AOJPKHbI OblTh BbIMaYeHbI
aKuMoHepam Ha AeBSATbIN rod nocneaoBaTenbHOM yCnewHon (OMHaHCOBOM AeATENTbHOCTM KOMMaHUN.

4. PelueHne HavanbHMKa O AOMYLLEHUN OPULMANBbHOrO OTCYTCTBUS MOAYMHEHHOrO Ha paboyem MecTe B
CBs131 C NOCEeLeHMEM UM Bpava.



5. Bbibop uneHamu npaBneHnst MecTa ans odepenHoro dmnunana 6aHka, yxke umetowero 50 otaeneHun B
KpynHOM ropoge.

6. OnpeneneHue roan4HoOro 3agaHus Anst acCucTeHTa npodeccopa.

7. Daya HayanbHWKOM cornacusi Ha npegocTaBrneHve NOAYMHEHHOMY BO3MOXHOCTM NOCETUTb y4eOHbIN
ceMmuHap B obnacTtu ero cneumannsaumm.

8. Bbibop npaBneHveMm KOMMaHMM MecTa [Ansi CTpouTenbCcTBa pecTopaHa «BkycHO u ObicTpo» B
HebonbLIOM, HO pacTyLleM ropofe, HaxoadWweMcsa Mexay ABYMSA 0YeHb B0oMbLMMKU ropoaamu.

BadaHue 2. B opranusaumn «BropokpaTuyeckasi» CylLecTBYIOT cepbe3Hble nMpobnembl ¢ BHEAPEHUEM
WHHOBALMN, MpU 3TOM pAOoOBble COTPYOHUKM BCE-TakM MNOAAlT  palMoHanM3aTopckue npearioXeHus.
MHdopMaLumsa oT cCOTpyOHMKOB pasnnyHbiX OTAENOB MOCTyNaeT BHa4ane K pykoBoauTenam noapasgeneHun, B
KOTOpbIX HernocpeacTBEHHO paboTtawT coTpyaHuku. [locne opgoOpeHunss  pykoBoguTenem  otaena
pauMoHann3aTopckoe MNpPeanoXeHne MocTynaeT Ha PacCMOTPEHUE PyKOBOAUTENS CNyxObl pasBuTuS U
WHHOBALMIN, KOTOPbIN  exeHedenbHO cobupaeT KommnernanbHOe COBellaHue COTPYOHWKOB  CBOEro
nogpasgeneHnsi No npeanoxeHnam. Nocne ogobpeHns, NoNyYeHHOro Ha 4aHHOM COBELLaHWMKU, OHO BbIHOCUTCS
Ha eXeMmecs4yHblin OoblWuniA CcoBeT MO CTpaTerMyeckoMy pasBuMTUMIO U WHHOBAUUWSAM, rge u nonyvaet
OKoHYaTenbHoe ogobpeHue unum oTknoHseTcA. Ha Bcex atanax Ans «YCKOpeHus npouecca» OTCYTCTBYeT
obpaTHagd cBs3b, T.€. He coobLlaeTcs, noYemy Oblnv OTKNOHEHbI T€ NN UHbIE NPEANOXEHUS.

Kak 6bl Bbl UI3MEHWUNN AaHHbIN KaHan KOMMYHUKaL MK, 4Tobbl MHHOBaUMI cTano 6onbLie?

BadaHue 3. Bam, kak cekpeTapto, HeOOXOOMMO OMOBECTUTb BCEX pykoBoauTenewn dunvanos o
cobpaHumK, KOTOpoe [OIPKHO COCTOSATbLCHA B FOfIOBHOM Ochmce 4yepes3 Hedernto, U Ha KOTOPOM PYKOBOAMTENU
dvnmanoB AOMKHbI NPUCYTCTBOBATbL. Kakoe 13 KOMMYHMKaLUMOHHBIX CpeacTB Bbl npeanoyvteTe? MNoyemy?

a) obLLeHMe NULIOM K NnLLY;

6) Tenedon;

B) 9NIEKTPOHHAs MoYTa;

r) KOpnopaTUBHbIV CalT;

[) KOpnopaTuBHbIV eXeKBapTanbHbIA XypHar;

€) BYMaxKHbIN JOKYMEHT.

Byoete nu Bbl AybnupoBaTbk cOOOLWEHMEe, BOCMOMb30OBABLUNCH APYrMM CPEACTBOM KOMMYHUKauum?
MonoxutenbHbIN NNy oTpyUaTenbHbI OTBET HeobXxoaMMO 060CHOBAaTL.

MpakTuyeckne 3agaHua no Teme «OpraHn3aumnsa CUCTEMbl MEHEAXMEHTa»

3adaHue 1. B yem cocTouT OCHOBHas CyTb OpraHvM3auMOHHOrO NPOEKTUPOBaHUA? YeM opraHmM3aunoHHOe
MPOEKTMPOBaHME OTNMYAEeTCA OT OpraHM3auMoHHOWM paunoHanusaumm? lNMpuBegnTe OCHOBHbIE 3Tamnbl Mpouecca
OpraHM3auvoHHOro NPOEKTMPOBAaHNS U PaCKpPOWTe COAepXaHne Kaxaoro atana.

3adaHue 2. MepBuUYHbIN - Hanbonee NPOCTON TUM CTPYKTYPbl, MPU KOTOPOM PYKOBOAWUTEMb NPEeanpusaTUst
(nogpasgeneHus) ocyllecTernsieT Bce OYHKUUKM ynpaBneHus. Bce nonHomouns - npsamble (NMWHEWHbIE) UAyT OT
BbICLLEro 9BEHa ynpaBneHus K Huswemy. B uncne npemmyllects AaHHOW CTPYKTYPbl - OTBETCTBEHHOCTb, YeTKoe
pacnpegeneHve o6s3aHHOCTEN M MOMHOMOYMI, OMEPaTMBHBLIN MPOLECC MPUHATUSA peleHnin. OTOT Tun
ynpaBreH4yeCcKkon CTPYKTypbl 06bIYHO BeAeT K (POPMMPOBAHUIO CTabUIBHON 1 MPOYHOW OpraHv3auuu.
O Kakom Tune opraHn3aunoHHON CTPYKTYpbl naeT pedb? OBOCHyWNTE CBOW OTBET.

3adaHue 3. [aHHyl0O OpraHuW3auMOHHYH CTPYKTYpY WCNOMb3ylT Ans Toro, 4ToObl CNpaBWUTbCS C
npobnemamu, OGYCMNOBMEHHLIMX pPa3MepoM NPEeAnpUSTUR, AMBEpPCUEUKaALUA, TEXHOMOrMen u WN3MEHEeHUsSIMU
BHelLHeW cpefbl. B cooTBeTCTBUM C 3TOW OpraHM3auVOHHON CTPYKTYPOW AereHne opraHnsauuin Ha aremMeHTbl U
Gnoku npomcxoauT No BMAAM TOBapOB M YCMyr, rpynnam nokynatenewn nan reorpadpnyeckum permoHam.
O Kakom Tune opraHM3aunoHHON CTPYKTYpbI naeT pedb? OBOCHYTEe CBOM OTBET.

3adaHue 4. WN3yunTb HaydHbin nogxod . MuHubepra K MOCTPOEHMIO OPraHM3auMOHHOW CTPYKTYpbI
opraHusaumun. [locne BbIMONHeHWs 3adaHWa obyyallwmecs [[OMKHbl 3HATb: MeXaHW3Mbl  KoopAuHauuu;
OpraHM3auMoHHbIe YacTu; CocTaBnsoLWme PYHKLUNMOHNPOBAHNSA OpraHu3auuny; Tunel opraHmaaumi no . MuHuGepry.

Bornipocbi k 3adaHuto

1.  YKaxuTe HasBaHWe 4acTew OopraHusauum u nNpyvBeauTe NpuUMepbl NoapasferneHnii B COOTBETCTBYHOLLMX
obnacTtsx gnarpaMmmbl, N300paXXeHHOW Ha puC.

2. TMosicHuTe, 4YTO NpeacTaBnsieT cobon koopanHaLUUS.



fABnseTca Ny cTaHg4apTU3aums 3HaHUA OOHUM M3 MEXaHM3MOB KOOpAMHaUMmn?

HasoBnTe OCHOBHOM KOOPAWUHALMOHHbLIN MEXaHn3M B agXxoKpaTuu.

Ha3oBuTe OCHOBHOWN KOOPAMHALMOHHBIV MEXaHN3M B NpodheccroHarnbHom BopokpaTunn.

Ha3oBuTe OCHOBHOWM KOOPAMHALMOHHBIA MEXaHN3M B NPOCTON CTPYKType.

Ha3oBuTE OCHOBHOWM KOOPAMHALMOHHbBIV MEXaHU3M B ANBU3NOHANbBHOW hopme.

OTpaxaeT nu opraHurpamma Bce acnektbl PYHKLMOHUPOBAHUSA opraHnsaunmn?

3adaHue 5. Bawa KomnaHus 3aHUMaeTcsl pa3paboTKoOM CaWToB U UX MPOABMXKXEHWEM ANS MpeanpuaTui
Manoro u cpepgHero 6GusHeca, 4ucno 3akas3ynkoB noka Hesenuko (10-20 cawitoB B Mecsau). [Mpegnoxute
OpraHM3aunoHHYI0 CTPYKTYpPY, OOOCHYMTE HEOOXOAMMOCTb KaXAoro COTpyAHMKa, ONpeaenute ero LOIPKHOCTHbIE
06sa3aHHOCTW.

©NO O AL

MpakTnyeckune 3agaHusa no teme «CoumanbHO-NCUXONOrMYECKNe acnekTbl ynpaBneHnsa»

3adaHue 1. lNpoaHanuaupyinTe oTHOLLEHME K KOH(MKTam B opraHm3sauusax A, b, B. OnpegenuTte, B kakon
N3 3TUX OpraHM3aumm OTHOLLEHUE K KOHPNMKTaM OCHOBbLIBAETCSA Ha Hay4YHbIX NpeacTaBneHUsIX.

B opraHusauum A cuntatoT, YTO KOH(PIIMKTOB HE JOIMKHO ObiTh, MOSTOMY M PYKOBOAUTENM, N NOOYUHEHHbIE
CTPEMSATCS YCTPaHUTb BCe, YTO BeAeT K KOHnmkTam.

B opraHusauum b cuntaloT, 4TO KOHMNUKTLI NOANExXaT 0bcyxaeHunio n aHannsy. Heobxoanmo BbISIBUTb
nexatume B MX OCHOBE NPWYUHBI U, HACKONBKO BO3MOXHO, YCTPaHUTL UNu paspewuntb nx. Ecnmn 310 HEBO3MOXHO,
06 9TOM roBOpUTLCH OTKPLITO, 06BbABNSAETCA Ha coObpaHMsaX C ydacTuem BCero konnektnea. Begetca nouck
npmvemnemMoro Ans BCcex y4acTHUKOB KOHMITUKTa peLleHus.

B opraHunsauum B cywecTtByeT nopsgok pasdopa KOH(MMKTOB BbICLUMM PYyKOBOACTBOM; OBbIYHO
BbILLECTOSLLEE PYKOBOACTBO MM HEMOCpPeACTBEHHbIN pykoBoAWTENb pa3brpaeT KOHPNUKTbI. MNprHuMaeTcs
pelleHve, obasaTenbHOe Ana BCeX y4acTHMKOB KOHdNMKTa. IHoraa KOHMAMKT MOXET U Aarnblue CKPbITO THeTb, HO
eMy He faloT pa3BmBaTbCA aAMUHUCTPATUBHBIM NyTem. [Jante o6ocHoBaHMe BbIOPaHHOMY BapuaHTy.

BadaHue 2. KoHkpeTHas cutyauns «Junemma onsa NpuHbi».

Mepeg WpuwHom crosana gunemma, Kak ew noctynuTb? HepaBHO oHa Havyana pabotaTtb B OAHOW
KOHCYNbTauMOHHON Byxrantepckon cupme 1 yxe CTONKHyrnacb ¢ nNpobrnemon, KoTopas Morfa noBnuATb Ha ee
Oyaywme oTHOWeHUS B bupme. B xoge ayanta ogHOM KOMNaHUm oHa obHapyxuna, 4to 6onbluas cymma geHer, B
OENCTBUTENbHOCTU BbiNNavyeHHass paboTHMKaM 3TOM KOMMNaHuK, He Bbina npoBeaeHa, Kak nonoxeHo, Yyepes hoHa
3apaboTHou nnaTbl. Takad npakTMka sBNAnacb AOCTATOMHO PacnpoCTPaHEHHOW BO MHOMMX KOMMEPYECKUX W
rocy4apCTBEHHbIX CTPYKTYypax U MOMOorana CKpbiTb CYLLECTBEHHYHO YacTb HarIM4HOCTU OT HarnoroB.

MpuHa cuutana, 4To 3Ta nNpakTUka SABMSETCSA HEnpaBUIIbHOW W HE3aKOHHOW W [OSDKHa NonyynTb
COOTBETCTBYIOLLlEE OTpaxeHne B ayauTopckoMm oTtyeTe. OHa mogHsina 3TOT BOMPOC B pasroBope ¢ Hukonaewm,
CTapwum B ee aygutopckon rpynne. OH npusHan, 4To Takas npobrneMa B LIeNlOM CyLIeCTBYeT, HO HWYero He
coenan, u4Ttobbl MpPOABUHYTLCA B ee paspeweHun pfdanble. Hukonaw npegnoxun VpuHe noroBoputb C
pykoBoauTenem pupmbl, €Crnv ee 4To-TO B 3TOM Aierie He YAOoBNeTBopsieT.

Mpexage yemM natm Kk pykosogutento, MipmHa gonro aymana o6 atov npobneme. Ha 3aHATUSX no ayguTy,
KOTOpble OHa mpogosKana nocewiaTb, U KOTOpPble NEPUOAMNYECKN NMPOBOAMMMCL (DUPMOW, YNop Aenarncs Ha 3TUKY
npodeccnoHanbHOro ayanTta u Ha NPMBEPXKEHHOCTb ee (ONPMbl BbICOKMM 3TUYECKMM CTaHgapTam.

OTO ee okoH4yaTenbHO ybeamno B HeOBXOAMMOCTU BCTpeun ¢ pykosBoauTenem cdupmbel. OgHako BU3MT K
PYKOBOACTBY OKasarncs HeydadHbiM. Anekcen [eTpoBud, AnpeKkTop prpMbl, COrnacuncs ¢ Tem, 4YTo obHapyxeHHas
WpuHoi npakTuka BoOOLLE-TO He SIBNSETCA npaBunbHON. BmecTe ¢ TeM OH OTMeTuUn, YTO U ApYyrve KIMEHThI, C
KOTOPbIMW UM MPUXOAWIIOCH MMETb Aeno, NocTynanu nogobHeim obpasom. Anekcer NeTpoBuy nowen gaxe Ha 1o,
4yTO cKasan MpuHe O BO3MOXHOCTM MOTEpPU KMMEHTa B TOM crlyyae, ecnu oBHapyXeHHbln et dakT HawngeT
OoTpaxeHue B ayguTopckoM otdeTe. OH dan MNOHATb, YTO ero TakouW mcxon Aerna mano yctpausaet. OT aTown
BCTpeun y VIpuHbl OCTanocb oOllylleHWe, 4YTO, eCnu OHa nowaeT B paspelleHnM npobnembl Aanblie, TO
HenpemeHHo npuobpeTeT cebe Bpara. CocTosiHNE HEYOOBNETBOPEHHOCTM U HECMOKONCTBA Y HEE HE MPOXOAMIIO, U
OHa pewnna obcyanTb 3Ty npobnemy ¢ keM-HMbyab U3 Konrer.

WpuHa obpaTtunace k bopucy n Muxauny, paboTtaswmm B oupme yxe okono Asyx net. Okasanocb, 4To
OHW ¥ paHblUe CTankmBanucb ¢ NogobHbIMU criyyasiMvM B cBOeln ayautopckon pabote. OHu Bbinu yamBReHbl, YTO
WpuHa obpaTtunack k gmpektopy hvpMbl, MUHYS CBOEro HEMOCPEACTBEHHOro PyKOBOAUTENS - HayarnbHWKa oTaena
ayguta. bopuc n Muxamn obpatnnu ee BHMMaHue Ha TO, YTO €CfiM OHa HaACTOWUT Ha CBOEM, TO UM He usbexaTb
HenpusiTHocTern. OHM MpM3HaNW, YTO B CYLUHOCTU OEWCTBUS KNWEHTOB OblNiM HEBEPHbIMWU, HO OHW He peLlanuncb
oTpaxaTb 9TO B ayautopckux otyetax. K aTomy ux noarankueano 3HaHuWe dakTa, YTO PYyKOBOACTBO (PUPMBbI
CMOTPUT Ha 3TO «CKBO3b Nanbubly. [103TOMY OHM He XxoTenu cosgaBaTb nNpobnembl. Bopuc 1 Muxaun npussanu
WpuHy GbiTb YNeHOM «KOMaHAbI» U CHATb 3TOT Bonpoc. Nepen NprHow BcTan BbIGop.

B npuHuMne oHa morna Gbl HACTOATb Ha CBOEM Yepe3 rofioBy CBOEro HEMoCPeACTBEHHOrO HavarbHMKa.
OHa noHumana, 4YTto ecnu Aaxe oHa OyaeT npolleHa, en cpasy NpuaeTcd CMeHuTb paboTty. M 4To coBepLueHHO
TOYHO, ee AeNcTBUst ByayT He No Aylie ee konneram. KOHeYHO, MOXHO Obinio 6bl NPOCTO 3a6biTh O CRyYMBLUEMCS U
Hnyero He genatb. [lpyM TakoM ucxode, kak OHa cuuTana, COTPYOHWKM hMpMbl OCcTanucb Obl AOBOMbHLI U 3TO,
MOXeT ObITb, MOMOIIIO el caenaTb Kapbepy B hupme.

EnuHcTBEHHOM NPO6IEeMOM, C KOTOPOW €1 NO-MPEXHEMY NpULINOCL Obl MUMETb 4eNo, oOCTaBanacb COBECTb.
BpemeHnun ang peweHus 66110 coscem maro.

Bonpockl kK KOHKpeTHOW cuTyauun



1. Kakoro Tuna MeXInU4YHOCTHblE KOH(IMKTbI MMEKT MecTo B cuTyauun? OObscHWTE M NoAaTBepauvTe
thakTamu.

2. NmeeTcs N B onmMcaHHOM B CUTyaLMM KOHQIMKTE KOHCTPYKTMBHasi ctopoHa? Ecnu ga, To B YeM oHa
BblpakaeTca?

3. Kakon ctunb paspelueHust MeXITMYHOCTHOro KOHQNMKTa Oblfl MCNONb30BaH KaXKAblM U3 y4aCTHUKOB
cobbiTun? MNoaresepaute akramu.

MpakTnyeckue 3agaHnst no Teme «APPEKTUBHOCTb MEHESKMEHTA»

1. Npeanpustue UT-cdepbl paspabaTbiBaeT npuHuunuansHo HoByto CRM-cuctemy, kotopast MOXeT ObiTb
npogaHa He TONMbKO Ha BHYTPEHHEM, HO U BHELLHEM pbiHKe? NMpegnonoxmTeneHo cuctema He ByaeTt umeTb
aHaroroB, ee KOHLEeNuusa nHTepecHa notTpebuTensam, pbIHOK OaHHbLIX NporpamMmmax NpoAYyKTOB AUHAMUYHO pacTerT.
3aTpatbl Ha pa3paboTky CRM-cuctembl nogcunTaHbl Ny NPUMEPHO, MOCKOMbKY 3TO MHHOBALUMOHHBIN MPOAYKT.
Mo Kaknum nokasaTensM MOXHO OLEHUTb 3PPEKTUBHOCTb MPUHATONO PELLIEHUS B OTHOLLEHUM pa3paboTku HOBOTO
npoaykTa? Hackonbko BaXKeH TOYHbIV pacyeT 3aTpaT Ha pa3paboTky npoaykTa B JaHHOM crny4ae?

2. Npegnpustue 3aHMMaeTca obCnyxMBaHNEM BblAeMNEHHbIX MY Y4aCTKOB XenesHow goporu? Mo kaknm
nokasatensam 6yanet oueHuBaTbcs ee 3PPEKTUBHOCTL?

OnuncaHve TexHonornm npoBeaeHus
Ob6yuatomecs BbINOMHAT BblAaHHbIE 3a4aHUsi, 4alOT pa3BepHYTOe MOSICHEHME XO4a peLueHus
3afaHus

Tpe6OBaHI/IFI K BbIMOMNHEHMIO 3a4aHWN, LKanb! U Kputepun oueHnBaHUA

,D,J'IFI oueHnBaHUA NpPakTU4eCKnxX 3agaHumn ncnonb3yeTca 4-6annbHas wWwana: «OTIINHHOY,
«XOpoLwo», «kynoBneTBOPUTENTbHO», «KHEYOBNETBOPUTEITIbHO».

YpoBeHb
KpuTepum oueHnBaHnsa KomneTeHuunin cchopmmpoBaH LLikana oueHokK
HOCTH
KOMMeTeHUun
OueHka «OTNMYHO» BbICTaBNsAeTca obydatowemycs, ecnu OoH | [losbiweHHbI OmsuyHo
MOMHOCTBIO PELUNNT MpakTU4eckoe 3afdaHue, aKkTUBHO Yy4acTByeT B ypOo8eHb
obcyxaoeHun npegnaraemblXx BapuMaHTOB  pelleHna  MnpoGneMHbIX
CUTyaUu, aprymeHTUpyeT CBOK TOYKY 3pPEeHus, NokasbiBaeT MOfHoe
3HaHWE TEOpPEeTUYECKOro Matepuana.
OueHka «XxopoLwo» BbICTaBnsdeTcs oby4yalleMycsi, ecrnum OH He ba3sosnbil Xopouwo
NMOMHOCTbIO pewwun npakTu4yeckoe 3agaHue, gonycTtun YpO8eHb
He3HauMTenbHble OWWUOKM, aKkTMBHO Yy4yacTByeT B 0OCyXaeHun
npegnaraemblX BapuaHTOB  peLlleHWst MpobNeMHbIX  CUTyauui,
aprymeHTMpyeT CBOK TOYKY 3pEHUs, MokKasblBasi YacTUYHOE 3HaHue
TEOPEeTMYECKOro MaTepmana.
OueHka «yOoBMNETBOPUTENBHO» BbICTaBNSAETCA obydatlowemycs, ecnm lNopoeosnbili Ydoenemeopu-
OH 4YacTMYHO pelwwun 3ajaHue, cpenan psag owubok B 3agaHuu, YpPOBEHb mersibHO
yyacTByeT B 0OCyXOeHWM npegnaraemblXx BapUaHTOB peLleHus]
NPoGnemMHbIX CUTyauui, NblTAaeTCA apryMmeHTUpoBaTb CBOK TOYKY
3peHns, UMEET HavarnbHble 3HaHMS NO NPeaMETY.
OueHka «HeyOoBneTBOPUTENbLHO» BbiCTaBnsieTcss oby4atoemycs, - Heydosnemesopu-
ecnn OH He pewun 3ajaHue, He y4dacTByeT B 0OCyxaeHwun meJibHO
npegnaraemblXx BapuUaHTOB peLlleHuMst MNPOOMEMHbIX CUTyauuin, He
nbiTaeTCs apryMeHTUPOBaTb CBOK TOYKY 3PEHMS.

Tembl goknagos
1 CoBpeMeHHble Npobnembl MeHegkMeHTa B Poccuu.
. OnTumanbHas cTpaTervs u TakTuka paboTbl NpeanpuaTus.
. PaspaboTka cucrtemMbl ynpaBneHus npegnpusTuem.
. KoMMyHMKauum n KoMmyHMKaLnoHHbIE Bapbepsbl.
. YnpaBneHne 3HaHUAMM.
. CMTyauMOHHbIN Noaxon B ynpaBnieHuu.
. MeToabl NOBLILWEHMS KOHKYPEHTOCNOCOBHOCTM OpraHn3aLmm.
. CTpaTternuyecknii MeHegXXMeHT B Poccum u 3a pybexxom.
. AdpbekTmMBHaA cuctema MOTUBaLMKM NEPCOHana opraHnsaumn.
10. KOHNUKTBI B KONNEKTUBE U MYTU UX paspeLleHus.
11. CounanbHbIn MEHEAXKMEHT Ha POCCUNCKUX NPeanpuaTnsX.
12. Vicnonb3oBaHne NHHOPMAaLMOHHbBIX TEXHOMNOMMNIA B yNpaBneHun npeanpuaTtusiMu.

O©COoONOOOPWN



13. MeTogonorusa pa3paboTkn busHec-nnaxHa.

14. DdhhekTnBHAA cMcTeMa coumanbHOM 3alnThl paboOTHUKOB NPeAnpUATHS.
15. CoBpeMeHHble MeToabl 1 OPMbI ONNaTthl TpyAa Ha NpeanpuaTUsX.

16. CoBpeMeHHble KOHLENUMKN ynpasneHus NpeanpusTuem.

17. MeToapl pa3paboTkn MHHOBALMOHHBLIX NPOEKTOB. Micnonek3oBaHme cTapTanos.
18. PaspaboTka cuctembl ynpaBneHmst USMeHeHUsiM1 B OpraHn3aLmm.

19. ®opmMmumpoBaHMe KOMaHg, B OpraHn3aumsix.

20. YnpaBneHne NpoekTamn B opraHm3aumm.

21. AHTUKpM3ncHoe ynpasneHune B Poccun.

22. bnsHec-npouecchl B opraHMsaunm.

23. dopmmpoBaHmMe B opraHmsaumm adhHeKTUBHON KOPNOPaTUBHOM KYNbTYpbI

OnucaHune TexHonormm npoeegeHnda
O6yqa+ou_|,vu7|cs=| rOTOBUTCA K AOOKnaay no Bbl6paHHOl7I TeMe, aHann3npyeT pa3Hble TOYKU 3PpEeHUA,
rotoBuUT I'Ipe3eHTaLI,VIOHHbIl7I mMaTtepunan, BbiCTynaeTt C AOKINaaom, otBe4aeT Ha BOMpPOoChI

Tpe6oBaHUS K BbINOMHEHWIO 3aaHWIA, LIKanbl U KPUTEPUUN OLIEHUBaAHUSA
[ns oueHmBaHUs goknaaa ucnonbayetcs 4-6annbHas wana: «0TNINYHO», «XOPOLLIOY,
«Y[AOBMNETBOPUTENBHOY», «HEYAOBNETBOPUTENBHOY.

YpoBeHb
KpuTepumn oueHnBaHnsa KomneTeHuunin cchopmmpoBaH LLikana oueHokK
HOCTH
KOMMeTeHUun

OueHKka «OTNMYHO»  BbICTaBnseTcss obydawowemyca B crniyydae | [logbiweHHbIU OmsuyHo
NMOArOTOBKN  CTPYKTYPMPOBAHHOMO  coobLleHus, oTobpaxarowero yposeHb
NOMHbIN NepeyYeHb PasnMYHbIX TOYEK 3PEeHMs MO AaHHOMY BOMpocy, a
TaKKe aprymeHTMpPOBaHHbIX OTBETOB Ha AONOMNHUTENbHbIE BOMPOCHI.
OueHka «xopoLwo» BbicTaBnseTcd obydarowemycs, ecnu ero basosnbili Xopouwo
coobuieHne oTpaxaeT BonbLUy0 4acTb MHOroobpasus KoHUenuun u ypOo8eHb
noaxodoB MO [JdaHHOW Teme, Mo Oonblwen YacTu BOMPOCOB
oby4yarwmics gaeT apryMeHTMPOBaHHbIE OTBEThI.
OueHka «yOooBNETBOPUTENBHO» BbICTaBnseTca obydawwemycs B lMopozosniti Yooenemeopu-
crnyyae noAaroToBKM COODLLUEHUS cogep)Kallero TOMbKO OAHY TOYKY ypo8eHsb mesibHO
3peHMUsl, apryMeHTaums OTBETOB 00yYaloLMMCs He NPOU3BOAUTCS.
OueHKa «HeydOBNEeTBOPUTENBHO» BbICTaBnseTcs oby4aroemycs, - Heydoenemeopu-
€CnM OH He TMOAroTOoBUN [AOKMag WM HEe MOXET OTBEeTUTb Ha meJsibHO
NnocTaB/IEHHbIE BOMPOCHI.

20.2 NMpomexyToyHas aTrectaums

MpomexxyTouHas aTTecTauus No AUCUMNIINHE OCYLLECTBNSETCS C NMOMOLLbIO CrieayoLLmx
OLIEHOYHbIX CPEACTB: NepeyYeHb BONPOCOB, NMPaKTUYeCcKoe 3aaaHue.

MepeyeHb BONPOCOB K 3K3aMeHy

1. CyLHOCTb yrpaBneH4yeckon aeaTensHocTU. Ponu meHeaxepa.

2. Cuctema ynpaBneHusi: cogepxaHue 1 B3aMMOCBS3b KIMOYeBbIX 31IEMEHTOB.
3. OCHOBHbIE MOMNOXEHMS HAaYYHOM LUKOMbI YpaBneHus.

4. OCHOBHbIE MONOXEHWS aMUHUCTPATUBHOM LUKOMbI YrpaBneHus.

5. OCHOBHbIE MOMOXEHMUS LLKOSbl YeNOBEYECKUX OTHOLLIEHUI U NOBEAEHYECKNX HayK.
6. OcCHOBHbIE NOMOXEHUS LLIKOIbl KONMYECTBEHHbIX METO/10B.

7. Mogenu meHemXMeHTa (AMOHCKasi, amepuKaHckas, eBponenckas).

8. MnaHnpoBaHme kak pyHKUMS MeHepKMeHTa. [puHUMNbI NNaHNPOBaHNS.

9. Cwnctema nnaHoB opraHv3auun.

10. CrtpaTernyeckoe nnaHuMpoBaHue.

11. BusHec-nnaHbl NpeanpusaTUin, nx 060CHOBaHNE Y MOHUTOPWHT.

12. Mwuccusa n uenn opraHnsaumn.

13. CMbIcn 1 3BONOLUSA NOHATUS MOTUBALIUS.

14. Teopumn cogepxaHust MOTUBaLUM.

15. Teopumn npouecca moTuBaLun.

16. MeTtoabl MmoTMBaUMM.



17. KoHTponb kak pyHKUMS MeHegKMeHTa. Buabl, aTanbl KOHTpons

18. MpuHUUNBI 1 NpaBuna genernpoBaHns.

19. Mpouecc KoMMyHMKauMnM. KoMMyHUKaLMOHHbIE Bapbepbl.

20. MHdopMaLMoHHbIE 1 KOMMYHUKALMOHHBIE TEXHOMNOMMN B YNpaBnieHnu
21. KaHanbl n cpeactea opraHu3auLmMOHHbIX KOMMYHUKaLWIA.

22. KoMMyHUKaLMOHHasA ceTb: XapakTepPUCTUKA, TUMbI

23. Mpouecc NpyHATUSA ynNpaBneHYecKoro peLlueHus. Tunbl ynpaBneHYecknx peLlueHunn.
24, Mogenu npyHATUSA ynpaBneHYeCcKNX peLLeHnn

25. CaolicTBa ynpaBneH4eckon nHopmMmaumm.

26. OpraHu3auumsa ynpasneH4ecKoro Tpyaa: COBPEMEHHbIN B3N

27. CTunb 1 MeToabl pYKOBOACTBA.

28. dopmupoBaHue rpynn.

29. pynnosble adhdeKkTbl: NpenmyLLiecTsa U yrposbl

30. MecTo KOHNIMKTOB B OpraHM3aunoHHOM pa3BuTun. MNMpuymnHbl BOSHUKHOBEHMS. THUMNONOrus.
31. Tunbl OpraHN3aLmOHHbIX CTPYKTYP.

32. OCHOBHbIE XapaKTEPUCTUKN CTPYKTYPbl yNpaBreHus.

33. MpoektnposaHne OCY: anroputm, MeToabl

34. MeToabl pa3peLueHns KOHNKTOB.

35. lMpeogoneHne conpoTUBNEHNs HOBOBBEAEHUSIM.

36. XapaKTepuCTUKN COBPEMEHHOIO MeHeaKepa

37. MoHaTue n cogepkaHne BNacTn. ICTOYHNKM BnacTu.

38. KoHuenunn cuTyaunoHHOro nuaepcraa.

39. CoumanbHas OTBETCTBEHHOCTb U 3TUKA.

40. OcHoBHble nNoaxoabl Kk oLeHke 3chheKTUBHOCTH.

Mepe4yeHb NpakTUYECKUX 3a4aHUMN

1. NpuBeanTte npumepbl yrnpaBneH4YeCcKon OeATEeNbHOCTM Ha BEPXHEM U HUXKHEM YPOBHE YyrnpaBrieHus.
[ante npumepbl peanusauun MeHegKepamu MeXITMYHOCTHBIX U MH(POPMAUMOHHBLIX ponen, ponen CBA3aHHbIX C
NPUHATUEM PELLEHUN.

2. Y gvpektopa obbeMHEHMS B kabuHeTe HaxoouTcs NPeAcTaBUTENb 3aBOAa, KOTOPOMY oObeauHeHue
nocTaBnsieT psig u3genuii no Koonepawunum U ¢ KOTOpbIM CMOXUITUCb MHOTONETHUE XOpoLuMe OTHoLwweHust. OH npocuT
HECKONbKO W3MEHUTb HOMEHKNATypy M CPOKM MOCTaBOK, OObACHAET HeobxooumocTb 3TOro M nepegaet
cooTBeTCTBylOWlee nucbMo. He obnagasa Heobxogumown wuHdopMaumen no CywecTBy BOMpoca, Y4TO BMOMHE
€CTEeCTBEHHO, WCKPEHHE Xeras nomMoyb noTpebuTento M B TO XKe BpeMs He xenas ero 6e3ocHoBaTenbHO
obHagexuBaTb, AMPEKTOp OcTaBnseT nuMcbMo Yy cebs, obewas pasobpatbCsd U MOMoOYb. [lpaBunbHO nn OH
nocrtynaet?

3. PaccmaTtpuBas no4ty, pykoBoauTens obHapyXuBaeT JOKYMEHT, C KOTOPbIM HEO6XOAMMO O3HAaKOMUTLCS
aeTtanbHee. Ho BpeMeHu cenyac HeT, U OH OCTaBIsSieT JOKYMEHT y cebs B HaAeXae BHUMATENbHO MPOYECTb €ro B
cy66oTy goma. BepHo nu oH noctynaet?

4. N3 CTpyKTypHOro noppasfeneHns [OKYMEeHTbl MOCTynawT PpYyKOBOAUTEM Ha noanucb B Tpex
aK3eMmnnspax: oauH yMaeT K agpecaTty, BTOPOW BO3BpaTUTCA B noapasfeneHve, TpeTui OCTaHeTCs Y cekpeTaps
UNn B KaHUenspuu. TpeTuii ak3emMnnsap LOKYMEHTA HYXXeH ONs NOACTPaxoBKW. ALMUMHUCTPATOP He yOexaeH, 4To
BTOPOW 3k3emnnsp ObicTpo OyaeT oGHapyKeH B genax CTPYKTYpHOro nogpasfernieHnsi, No3ToMy ero ToXe
ocTaBnseT y cekpeTaps. [MpaBunbHbIA KM Takow nogxoa?

5. MpuBeanTe npumepbl onepaTMBHBIX W cTpaTernyeckux uenen. ChopmynupoBaHHble Lenu AOMKHbI
YAOBMNETBOPATL  criegylowmm  TpeboBaHMAM:  KOHKPETHOCTM, WU3MEPUMOCTW, OpUEeHTauuum BO BpeMEHMU,
OOCTWKMMOCTH.

6. Cchopmynupynte muccuo UT-npegnpuatvs, KOTOpOE 3aHUMAETCs BHEAPEHUEM U COMPOBOXAEHUEM
CUCTEM 3MEKTPOHHOro AOKYMEHTOobopoTa Ha nNpeanpuaTmax r. BopoHexa.

7. CchopmynupyinTte muccuo UT-npeanpuatud, KOTopoe co3fgaeT HOBble Urpbl AN UHTEPHET U CTPEMUTCH
K rmobansHomMy NuaepcTBy Ha AaHHOM CETMEHTE.

8. lns HebGonbLlIOro npeanpuaTus mebenbHoro npeanpuatTust BoinonHeH SWOT-aHanms, B KOTOPOM He
npuBedeHbl cTpaterndeckue anbTepHaTuBbl. [lpeanoxmte cBou cTpaTerMyeckume anbTepHaTbl ANs AaHHOro
npeanpuatuda. Kpatkaa xapaktepuctuka npeanpuatms: 1) cneuwanusmpyetcs Ha W3roTOBNEHUU KOPMYCHON
mebenn Ha 3aka3 no uHAMBUAyanbHbIM MnpoekTaM. [pu M3roTOBNEHWW KOPMYCHOW M BCTpavBaemon mebenu
dUpMOKN  MCNonb3yeTCcH BbICOKOTEXHONMOMMYHOE 0OopygoBaHMe BedylmMx HeMeuknx OupM;  2) YMCMIEHHOCTb
COTPYOHWKOB — 22 4yerioBeka: AMpeKTop, byxrantep, agMMHUCTPATOp Mara3uHa (2 coTpyaHuKa); HavanbHUK Lexa
no msroToBrneHunio mebenu, HayanbHWK OTAerna CHaGXeHWs M CKNaACKoro X03dAWCTBa, BOAMTENb, cHopiukm (2
COTpyAHWKa), NpPoAaBeL-KOHCYNbTaHT (2 COTpyAHWKAa), MeHemkep no cHabXeHwuto, AusanHep (2 cOTpygHuKa),
3aBefyHrLLUA CKINagoM, KOHCTPYKTOP, paboyne Npon3BOACTBEHHOMO Lexa (6 COTPYOHMKOB).

BoamoxHocTu Yrposbl
I. PocTt cnpoca Ha mebenb no |. Yrpo3a nosaBneHuns HoBbIX
MHOMBMAYanbHbIM 3aKa3am B KOHKYpPEHTOB




CcpeaHeLEeHOBOM 1
BEPXHELEHOBOM CerMeHTax
pbIHKa

[I. BO3MOXHOCTb YBENNYUTL OO0
pblHKa 3a c4eT ocnabneHus
NO3MLUIA OCHOBHbIX KOHKYPEHTOB

Il. POCT LieH B CBSA3M C MHGNSAUNNA,
KOTOPbIN MOXET NPUBECTYU K
YAOPOXKaHWIO NPOAYKL K
npeanpuaTus

[Il. Bo3amoxHOe pe3koe CHuMxXeHne
crnpoca B CBA3M CO BTOPOW BOMHOM

MUPOBOro YMHAHCOBOIO Kpusnca

CuUnbHbIE€ CTOPOHbI

1 Beicokas kBanudmkaLms
nepcoHana

2. BbicOKOE KayeCTBO BblMycKaemom
npoayKuun

3. LLIMpOKMI acCOPTUMEHT NpoayKL MK
n ycnyr

4. BblCOKMIN YpOBEHb TEXHNYECKOW
OCHaLLEeHHOCTU

MNone CB MNone CNY

Cnabble CTOPOHDI Mone CINB Mone CIY
1. KpaliHe Hu3kuin ypoBeHb
opraHmsaumm u peanusaumm
MapKEeTUHIOBbLIX MEPONPUSATUIA Ha
npeanpuaTun
2. OTcyTCTBME CTPATErMYECKOro
yrNpaBneHnst 1 NNaHMpoBaHWs Ha
npeanpuaTun
9. [Ins HebOMNbLLOro NPeanpUsaTUSl, OKa3bIBAKOLLErO YCNYrn N0 PeEMOHTY aBTomMobunen, BbinoriHeH SWOT-
aHanu3, B KOTOPOM He nNpuBeAeHbl CcTpaTerMyeckne anbTepHaTuBbl. [lpegnoxute CBOM CcTpaTernyeckue
anbTepHaTbl ANA AaHHOro npeanpuatus. Kpatkas xapaktepucTuka npeanpustuda: 1) npegnpuaTtne 3aHMMaeTcs
cnegylowumMm BuaaMM 3KOHOMWYECKON AesTeNbHOCTU: KOMMblOTepHasi AuarHOCTUKa aBTOMOOWMEN; PEMOHT
aBTOMOOUNEN; TexHudeckoe obcnyxuBaHue aBToMoOMnen; obpaboTka MexaHW4Yeckux 4acTelh aBToMOoOuns
NOABEPXKEHHBIX TPEHMIO M WU3HOCY CcreumanbHbIMU CpeacTBaMu; 3amMeHa UM PEMOHT 3MEKTPOHHbIX 4YacTeln

aBTomMobuns (Nposoaa, cBeToBoe obopyaosaHue); 2) 8 COTpYAHUKOB.

Bo3moxHOCTW BHeLHel cpeapl Yrpo3bl BHELWHeN cpeapl

1)¥YBenunyeHve konudecTBa | 1)BospacTatoLlas KOHKYpPEeHUUS;
aBTomobunew; 2)YnyyweHve KayecTBa
2)Mporpamma MOAEpPHM3auun | BbiNyckaemblx aBToMobunen;

manoro 6usHeca;
3)Pa3BuTne TeXHOMNOrMmM peMoHTa

3)[oBblweHe LUeH Ha Cbipbe U
maTtepuvarnbl y MOCTaBLLMKOB.

CwvinbHble CTOPOHbI Mone C/B Mone CNY
1) Hosoe
obopyanoBaHue.
2) Bbicokoe
OKa3blBaeMbIX YChyr.
3)KBanuunumnpoBaHHbIn
nepcoHan;
4)MuHUMansHble

3aTpaThbl.

coBpemMeHHoe

Ka4yeCTBO

BpEMEHHbIE

Cnabble CTOPOHbI Mone CNB Mone CNY
1)Cnabas peknamHas KOMNaHwus;
2)OTCYTCTBME HEKOTOPbLIX YCNYT;
3)HepocTtaTtouHbie

MapKeTUHroeble nccriegoBaHu4.

10. MyHuumnanesHas ctpaxosas koMmnaHus MCK — aTo cTpaxoBas KOMMNaHWsi, OCHOBaHHas U Haxogsalaacs
BO BnageHuun ropoga. OHa ocyllecTBRAseT TpW pasnuMyHbIX Buaa CTPaxoBaHWUA: MEHCUW; HecHacCTHble criyyan B
TpaHcnopTe; MeauLMHCKME pacxombl.

Yxe rog Hasag Ha KOMMaHW Havanu okasblBaTb CUNbHOE AaBfieHUe C Lenblo M3MEeHUTb crnocobbl ee paboThbi:
KnueHThbl TpebytoT 6onee BbicTporo obcnyxuBaHusi, Korga oHW obpallalTca 3a CTPaxoBKOW UMK TPebyloT AeHbry;
HECKONbKO YaCTHbIX CTPaxoBblX KOMMAHWA npeanaratoT Te Xe YCNYyrn 1 MbiTaloTCa NPUBIeYb KIMEHTOB MyyllnM
CEPBUCOM; pacxodbl KOMMAHUM CIIULLIKOM BEJTUKN.

CywecTBylowaa CTpyKTypa CTpaxoBOW KOMMaHuM TakoBa. Bo rnaeBe opraHmsaummM CTOWUT TNaBHbIN
YMpaBNAwLWMA, KOTOPOMY MOAYMHEHbI (OOKNaAbiBalOT) 4YeTbipe 4ernoBeka, npexae BCEro 370  HavasrbHUK
LeHTpanbHOro otaena.



LleHTpanbHbIn OTAEN BKOYAET YeTbipe NogoTaena: no ynpaBneHUo YernoBeYeCKnMy pecypcamu; no Xumbko 1
TPaHCNopTy; No puanyeckum npobnemam; Gyxrantepuio.

Kpome ueHTpanbHOro otaena, CywecTBYOT: OTAEN KOMNbIOTEPHOrO cepauca n 06paboTkn nHdopmaumm; otaen
WHBECTULMI, 3aHUMAIOLLNINCA NHBECTMPOBAHUEM AEHEr, 3ana4yeHHbIX KNMeHTaMu, B NpeanpusTus.

HayanbHWKN 3TUX OTAENO0B TakKe NOAYMHEHbI FMAaBHOMY YNPaBsOLLEMY.

MogunHeH rnaBHOMY ynpaBnsiOWEMY W 3aMecTUTeNnb AMPEeKTopa, OTBETCTBEHHbIM 3a paboTy cneayloLumx
JenaptameHToB (B KaXOOM U3 HUX €CTb CBOM HaudamnbHWK): MapPKETUHr, CBA3b C OOLLECTBEHHOCTbIO, peknama
(oeBaTb YenoBek); HOBOBBEAEHME YCNYr (ABa YernoBeka); Npogaxka HOBbIX CTPaxOBOK (15 yenoBek, pa3geneHHbIX
Ha ABa nopoTAena); yrnpaBneHue MNeHCUMSMU (WeCTb YenoBek); ynpaBfieHWe CTpaxOoBaHMEM OT HEeCHaCTHbIX
crny4yaeB B TpaHcrnopTe (BOCEMb YENOBEK); ynpaBrfieHWe CTpaxOBaHWEM Ha Criydah MeOMLUMHCKMX pacxodoB
(BOCEMB YENOBEK); MPON3BOACTBO BCEX OULMANbHbBIX AOKYMEHTOB (LLUECTb YENoBeK).

3amecTuTenb gupekTopa nonaraet, YTO OH NeperpyxeH paboTon. eHepanbHbIN yNpaBnsaoLWnUA NOHUMAaET, YTO
HY)KHO MEHHATb CTPYKTYPY OpraHusauuu ang Toro, 4tobbl pewunTb Bce npobnembl OH cobupaeTtca cos3gatb Tpu
BusHec-o6beguHEHNS, N0 OQHOMY Ha KaXKAbI BUA, CTPaxoBaHMWs.

KakoBa opraHu3aumoHHas ctpyktypa MCK go 1 nocne ee cosepLueHcTBoBaHus. Hapucyite ee.

Kakvne dyHkumm moryt 6onee apeKTUBHO NCMONHATLCA B HOBbIX OM3HEC-06beANHEHUSX, a Kakne OOIDKHbI
ObITb LLeHTpann3oBaHHbI?

11. NpepctaBneHHas CTPyKTypa UMeeT creayloliMe HegocTaTKu: AUPEKTop MO NPOU3BOACTBY MMeeT
CNULLKOM MHOro o6sA3aHHOCTEN, 4YTOObl yAenaATb [OCTAaTOMHOE BHWMAaHWE KOHKPETHbIM BOMpOCaM  Kaxaoro
NPOU3BOACTBEHHOIrO NpOLIECca; NpeanpuaTMe He CNocoOHO OnepaTMBHO MEPEOPMEHTMPOBATBCHA Ha MEHSALNECS
noTpebHOCTN NoKynaTenen n NPoM3BOANTb TO, YTO UM HYXHO.

NreHepanbHB A
AupexTop

Ewyxrantepua || [VBHOBO- [ Aypspess na W Qupextop no || Aupextop
W hMH.OTAEN a'é":‘n';;"ég”- NPOWZEDICTEY cHatxeHwo || no cobmy

| |

MNpogyKuwa MpogyKLmMa CTHpaneHEl
N Y00y Sa no Yoy N opoLKK
EONOCEMM Za Tenom

OnpepgenuTe K KaKOMy TUMNY CTPYKTYP OTHOCUTCS NpeAcTaBneHHas CTPYKTypa, Npeanoxunte nsmeHeHns B
TEKYLLYIO CTPYKTYpY ynpaBneHus.

12. MNMpopaeey ViBaHoBa A.W. paboTtaeT B oTAene oauvH rod. 3a Bpems paboTbl et yaanock B 4OCTATOYHOM
Mepe OCBOWUTb aCCOPTMMEHT OTAeNa, YCTaHOBUTbL JoOpoXenaTenbHble OTHOLIEHUS C KOMMEKTUBOM COTPYOHMKOB.
Mo xapakTepy crnokonHas, ypaBHoBelleHHas. K paboTe 0THOCUTCHA OTBETCTBEHHO, NPOSBMSET XenaHne paboTath B
MarasuHe. OgHako B OOLLEHUU C NOKynaTensaMuM MHUUUaTUBLI He nposiBnsieT. Pearnpyet Ha Bonpockl, Npocbbbl 0
nomowm B Bbibope TOBapa, AobpoxkenarternbHa, HO CTapaeTcsi CBeCTU 3TO obweHue K MuHumymy. C 6onbluen
YBNEYEHHOCTbK 3aHMMAaeTCA PacCTaHOBKOW ToBapa, noadepXXaHuem 4YMCTOoThbl M Mopsigka B TOProBOM 3are, B
CBSA3N C YeM MnoTeHuManbHble NOKynaTenu 4YacTo octaiwTca 6e3 BHMMaHua npogaBua u yxogsT. NMpogymante un
COCTaBbTE MOTUBALMOHHYK BGeceny ¢ coTpyaHukom [NeTtposon A.K. Ha nposiBrneHne vHuumaTuBbl B OOLLEHUMN C
nokynaTensmMu.

13. MNpoBu3op Cupgopoea H.I1. paboTtaeT B anteke gaBHO. [lpekpacHo pasbupaeTcsi B acCOPTUMEHTe,
akTMBHa B obweHun c nokynatensamu. Haubonee 4acto 3aHMMaeT MO3MLMIO «COBETYMKa». MVmeeT cBoe
npeacTaBneHMe O TOM, KakvMe npenapaTbl nNpeanoyTUTenbHbl ANA AeTel, HacTamBaeT Ha CBOEM MHEHUW,
oueHnBaeT BblIbOp nokynatens. MNpogymante u coctaBbTe MOTUBALMOHHYK Beceny ¢ coTpygHukom Bacunbeson
H.H. Ha peanun3auunio oCHOBHOW cBOeW DYHKLMKN — NpoAaBaTh TOBap UCXOAs U3 3anpoCcoB NoKynaTtens.

14. l'eHepanbHbIA OMPEKTOP KPYMHOro XOofnAauHra 3anogospun, 4to ero T-gaMpekTtop nnoxo crnpasnseTcd
CO CBOMMW 00SA3aHHOCTSIMM W CIIMLIKOM 4acTO BbiOMBAEeT [JOMOMHUTESNbHbIE OEHbIM Ha naTtaHve Ablp Angd
nognepxkn umetrowmnxest UT-cuctem, a Takke He yKknafblBaeTCA B YCTAHOBIEHHbIE BOHOMKETHBIE paMKU AN HOBbIX
MPOEKTOB, CMMCbIBAs 3TO Ha HepaauBbIX MNOAPSAYMKOB. [lpurnacMB He3aBUCUMMbIX 3KCMEPTOB, OH Jan UM
nopy4YyeHne nNpoBecTM ayauT Tekyllero npoekta BHegpeHns MES-cuctembl, a Takke OBYX 3aBeplLUeHHbIX. B xoge
ayouTa BbISICHUIOCb, YTO MPOEKTbl OblNM OpraHM3oBaHbl kpavHe HeadeKTUBHO, UX pes3ynbTaTbl MO MHOMUM
nosvuusim Tpebosanu gopaboTkn n koppekuun. MpoekT BHeapeHus Obin Ha rpaHu npoBana, Ho Gnarogaps
BMeLLaTeNbLCTBY HE3aBUCUMbIX 3KCNEPTOB y4anochk JOBECTU ero A0 KOHLA, NPoASiMB CPOKM NULLL Ha ABe Hedenw.
KakoBbl [OelCTBUA OOMKHO MNpPeanpuHATL PYKOBOACTBO, B TOM 4uUCNe M MO COBEPLUEHCTBOBAHUIO CUCTEMBI
KOHTpOnS.

15. CooTHecuTe OyHKUMM YyNpaBreHuss U MpuHMMaeMble peleHus. B nocnegHen rpade Tabnuupl
YK@XUTE, B pamMKax Kakon hyHKLMN ynpaBreHns NpUHUMAaeTCH yKadaHHOe peLleHne: NnaHnpoBaHne, opraHmsauus,
MOTUBALMSI UM KOHTPOJb.



PeweHune dyHKUMS ynpaBeHns

N3meHeHVe CTPYKTYpbl Npeanpusitusl 13-3a M3MeHeHWn BO BHELLHEN cpeae

MpemMupoBaHne COTPYAHWUKOB

OnpenenexHve Lenv opraHvMsaumm

VlsyquMe N3MEHEHUN, npouncxogdawnx BO BHELWHEM OKpyXeHun, n ux BJIIMAHME Ha
nepcnekTuBbl pa3BuUTNA opraHn3auunmn

PacnpepenerHve obsi3aHHOCTEN  MeXZy PYKOBOAUTENSAMWU  PasfNYHbIX  YPOBHEN
ynpaBneHusi

OueHKa 1 aHanu3 yaoBneTBOPEeHHOCTU COTPYAHMKOB

PaspaboTtka cnocoboB nsamepeHusi pesynbTaToB paboTbl

MoaTBepxaeHue pe3ynbTaTtoB B AOCTUXEHUM Lienen

16. Bbl XOTUTe NpPOABMHYTb CBOM MPOEKT MOCTPOMKM Cepunm OAHOTUMHBLIX KOTTeaken. Yepes Hepentio
WHBECTOP M puanTepckas KoMnaHus cobepyTca Ans npocMoTpa NPoekToB. Bbl 3HaeTe, UTO BalUM KOHKYPEHTbI
NPUroTOBUNWN BbICTYMNINEHNSA, KOTOpPOE CHabXeHbl KpaCOYHbIMU MevaTHbIMKM MaTepuanamMmu 1M noaaepXuBaroTcs
cnavaoBbiMK Mpe3eHTaunsamn. Kakume mM3 kaHanoB BOCNPUSTMS 3a4€MCTBOBaNM BallM KOHKYPEHTbl, a Kakue He
3agevicTBoBann? MoxHoO N 3agencTBoBaThb OCTalbHble KaHarbl BOCNPUATUS?

17. B opraHusauuu cpegu COTpyaHUKOB YNOPHO XOAAT CIYXM O BO3MOXHbIX MacCoBbIX YBOSbHeHUsAX. [pu
3TOM MOYTW BCE COTPYAHMKM Hadvanu nogbickuBaTb cebe noTeHuunanbHoe MecTto paboTbl. PykoBoauTernb
npeanpuaTusi, yaHaBs o0 3TOM, MpuKas3an CBOEMY 3aMeCTUTENO BbISIBUTb U YBOMNWUTb BCEX pPacnpocTpaHuTenen
cnyxoB. Kak 6bl Bbl NOCTYNWMAM Ha MECTE PYKOBOAUTENSA NpeanpuaTns?

18. Hmke npuBOOWNTCA CMUCOK TUMUYHBIX OPraHW3auMOHHbLIX pelleHuni. HeobxoauMmo onpeanenuTs,
SBNSAIOTCA N OHW NPOrpamMMMpPOBaHHBLIMU UMK HET.

Cnmncok peLueHni.

1. [loBegeHue mactepom Ao pabounx gHEBHOrO 3agaHuS.

2. OnpegeneHne OUHaHCOBbIM AVPEKTOPOM pasmepa AMBUOEHAOB, KOTOPble AOMKHbI ObiTh BbiMNMayeHbl
aKuMoHepaMm Ha OeBATbIV rof nocrneaoBaTeNibHOM YCNEeLHON (hMHAaHCOBON AEeATENBHOCTM KOMMAHUN.

3. PelweHve HavanbHMKa 0 gonywieHnn oduumnanbHOro OTCYTCTBUS NOQYMHEHHOrO Ha paboyem mecTe B
CBSA3K C noceLleHeM UM Bpaya.

4. Bblbop uneHamu npaBneHns mecta ans odepegHoro dunvana 6aHka, yxe nmetowiero 50 otaeneHun B
KpynHOM ropoge

5. Beibop aBTOpamMu neyaTHOro U3gaHuns ns pasmMeLleHns pekrnamMmbl HOBOrO BY30BCKOrO y4ebHMKa.

6. Bbibop npaBneHvem KomMmaHUM MecTa [Ans CTPOUTENbCTBA pecTopaHa «BkycHo u OGbicTpo» B
HebonbLIOM, HO pacTyLleM ropofe, HaxoddwemMcsa Mexay ABYMS O4eHb B0MbLMMKU ropoaamMu.

19. Yunbam X. [elTC, BO3MOXHO, SABMSIETCA OOHUM M3 CaMblX BMATENbHbIX MOAEN B OTpacnu,
npou3BoasLLeln NnepcoHarnbHble KOMMNboTepbl. CTpaTerns yCTaHOBNEHUSI HOBbIX CTaHAAPTOB, YTO B JarbHenem
rapaHTMpyeT [JONI0 Ha MHOMMX pbiHKax, cgenanum «MarikpocodT» KpynHenwen komnaHuewm no paspaboTke
maTtematudeckoro obecnedeHua B CLUA, a leiitca — munnuapgepoM. CormacHo XypHany «Yonn Cmpum
LDKopHan», «3Ta cTpaTerns OCHOBLIBAETCS MCKMOUUTENBHO Ha cune BOnu rocnoguHa entca, a Takke Ha ero
yMeHun ybexaaTtb, yroBapvBaTtb, a MHOrga — W NpUMyrmBaTb CBOUX CaMbIX KPYMHbIX KITMEHTOB, 3acTaBnss WX
noKynaTb yMOMNomMpayuTeribHble NepcoHanbHble KOMMbIOTEPBl, KOTOPblE Ha KaXO4oM Liary nofb3ylTcs ycnyramu
«MaiikpocodT». JlereHabl 0 TakTUKe CUIbHOW PyKu, npumeHaemon [entcom, 3HatoT Bce. B 1985 r., korga [xoH
Ckannu n3 «3nnn» paspabatbiBan a3blk «Makbencuk» Ons cBoero nepcoHanbHOro KomnbioTepa «MakuHTOLW Y,
[enTC NpUrpo3nsn oCTaHOBWUTb AEWCTBUE KYMMEHHOW «OMMnn» MWLEH3UM Ha MCMONb30oBaHUE MporpamMm, KOTopble
«MarikpocodT» paspabortan ansa «3dnnn-ll», ecnn Ckannu He 3akpoeT npoekT «Makbencuky. YuntbiBas, 4To gena
C nuHmnen «MakuHTOwa» Torga OOCTOsNMM MMoxXo, a HeobxoauMMmble AN onnatbl MHOMMX CYETOB CpeacTBa
noctynanu Tonbko ¢ nuHUM «3nnn-ll», Ckannu HWYero He OCTaBanoCb, Kak cornacuTbCs. MHorme KnNueHTbl u
KOHKYpeHTbl yBaxatoT [enTca m Bocxuwartca um. [bkoH Poyd, Bbicllee agMUHUCTPaATMBHOE MULO KOMMNaHUM
«TaHguny» roBopuT: «B aTon oTpacnu HeT HMKOro 6onee HagexHoro, yem bunn Mentc». MenTCy M3BECTHbI NNaHb
JanbHenwero passuTus Npoaykuum GONbLUMHCTBA BeAyLUMX MPOM3BOAUTENEN KOMMblOTEpPOoB. [pyrue cumtatoT
[eriTca HAOMEHHBIM U CANLLKOM ambuumnosHeiM. OHK YyTBEPXKAAKOT, YTO Er0 OCBEAOMITEHHOCTb O AENIOBbIX NilaHax
Takoro OGONbLUOrO Yucna KOMMaHWW [aeT eMy He3acny)XeHHOe MPEeuMyLLecTBO U CO30aeT MOTeHUManbHbIN
KOHQITMKT MHTEPECOB.

Bonpocbl

1. Bnnatenen nu bunn lenttc? ObnagaeT N oH BNacTbio?

2. Kakon Tvn BRnacTu oH ucnonb3yet?

3. WcnonbayeT nu Bunn lentc ans cBoOero BAWUSIHUS Takue MeTodbl, Kak yoexaeHue unvm BOBReYeHue
TPYASALLMXCA B NPUHATME PELLUEHNIN?

20. Ha pomkHOCTb pykoBoaAUTENs OTAena Has3HadaeTCs MOMOAOW 3HEPrUYHbIA COTPYOHWK CO CTOPOHbI.
BONbLUMHCTBO €ro NogYMHEHHbIX 3HAYUTENbHO CcTaplle ero. Pellenns n ycTtaHOBKM MOMOAOro HavyanbCTBa MHOrne
COTPYAHMKN BOCMPUHUMAIOT HEraTUBHO, TaK Kak OHW MonarawT, YTO PyKOBOAMTENb HEOOCTAaTOYHO KOMMETEHTEH.
Monogon 4yenoBek B CBOK O4Yepedb NMOHMMAET, YTO €ro NoAgYMHEHHbIE OTHOCATCS K HEMY OTpULATENbHO, U XO4eT




N3MEHUTb Takoe OTHoLeHMEe. Kak MOXHO peLlunTb AaHHbIA KOHGNMKT? KakoBbl JOIMKHbI ObiTb AEACTBUS MONOAOM0O
pykoBoauTena? KakoBbl OMMKHbI ObITb 4ENCTBUS BbICLLETO pykoBoAcTBa?

MpuMep KOHTPONBLHO-U3MEPUTENLHOro MaTepuana
YTBEPXOAIO

W.0. 3aBeaytoLLero kacdenpom
OKOHOMUKU mpyda U OCHO8 ynpasneHusi
Hawkosa E.C.

_ . .20_r.

HanpasneHnune nogrotoskun 09.03.03 MpuknagHaa nHpopmaTtmka
Oucumnnuua 61.B.07 OcHOBbI MEHEDKMEHTA

Kypc 2

dopma 06yyeHns O4yHas

Bwug atTrectaumm NpomexyToyHas

Bupg koHTpons Sk3ameH

KonTpoabHo-u3MepuTebHbIil MaTepuan Ne 1

1. CylHOCTb ynpaBneH4yeckol aeaTenbHoCcTU. Ponu meHemxkepa.

OcHoBHble NoAXoabl K oueHke ahpeKTUBHOCTU.

MpakTuyeckoe 3agaHve.

MpencTaBneHHas CTpyKTypa UMeeT criedytolne HegocTaTKu: AMPEKTOP Mo NPou3BOACTBY MMEET CIIMLLKOM
MHOro o06s3aHHOCTeil, 4YTOObl yAensTb [OCTAaTOYHOe BHMMAHME KOHKPETHbIM BOMPOCAaM  KaXaoro
NPOM3BOACTBEHHOIO MpoLecca; MpeanpusiTue He CrnocobHO onepaTMBHO MEepPeopUeHTUPOBaTbLCA Ha
MeHsiIoLLmMecs NoTPebHOCTM NoKynaTenein U NPon3BoANTb TO, YTO UM HYXXHO.

FreHepanbHbBA
AWpexTop

ByMrantepua MNnanoeo- OupeskTop No Aupektop o || AupekTop
W EUH.OTAEN 3';%';;’*62”- NpoOM3EDACTEY cHatGxeHmo || No cObimy
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Mpoaykuwa MpogykLyMa CTHpaneHEB
Nd P00y sa no y=o gy NOpOLIKK
EONOCAMM 33 TEnomM

OnpegenuTe K KaKOMy TUMY CTPYKTYP OTHOCUTCS NPEeACTaBEHHasi CTPYKTYpa, NPEANOXNTE U3MEHEHUS B
TEKYLLYIO CTPYKTYPY yrnpaBreHusl.

MpenopasaTenb M.A. Kpasey

OnucaHne TexHonornm npoBeaeHnst

Obyuaowemycs Bbigaétca KM, cogepxawmm npakTMYEcKoe 3adaHne W [Ba TeopeTU4ecKux
Bonpoca. OOy4yalowuincs BHadane wuanaraetT CBOM OTBET Ha OnaHkax [OOKYMEHTOB Ans npoBeaeHusi
aTTecTtaumMm, 3aTeM YCTHO pacKpbiBaeT TeOpeTU4eckue BOMPOCHI M MOACHSIET peLUeHWe MPaKTUYEeCKoro
3agaHus.

TpeboBaHUA K BbINONMHEHWNIO 3a4aHWI, LIKanbl U KPUTEPUM OLIEHMBAHMS
[nsa oueHnBaHWs pe3ynbTaTtoB 06y4eHMsa Ha 3K3aMeHe UCNOoNb3YITCA creayoLme nokasarenu:
1) 3HaHue yyebGHOoro matepuana u BnageHve NoOHATUNHBIM annapaTomM;
2) yMeHue cBA3blBaTb TEOPUIO C NPaKTUKOWN;
3) yMeHue nnncTpupoBaTb OTBET NpuMepamMmu, daktamu, AaHHbIMU Hay4HbIX NCCrefoBaHNi;



4) ymeHue ncrnonb3oBaTb TEOpeTUYeCcKne 3HaHWUA MPUHLUMMIOB, METOAOB, MoAene MeHeKMeHTa
ANS pelleHns NpakTuyecknx 3agad B obnactm MeHeaXMeHTa;

5) BnageHue HaBblkaMu aHanu3a ynpasneHyeckux npobnem, OpMUPOBAHMS BapUaHTOB
ynpaBrieHYeCKNX peLLeHn, X OLEHKN MU NPOrHO3MpoBaHUSA BO3MOXHbIX MOCHencTBui, Bblibopa
NyYLWNX peLLeHni.

[na oueHuBaHusi pe3ynbTaToB 0Oy4eHMss Ha 3K3amMeHe wucnonb3yetcs 4-6annbHas wana:
«OTIIMYHOY, «XOPOLLIO», YAOBNETBOPUTENBHOY», KHEYAOBNETBOPUTENBHOY.
CooTHoLLEHME NnokasaTenen, KPUTEPUEB U LLKasbl OLEHMBaHWUSI pe3ynbTaToB 06y4YeHusl.

YpoBeHb
KpuTepum oueHnBaHns KOMNETEHLNI cchopmmpoBaH LLikana oueHok
HOCTK
KOMMEeTEeHUnn

lMonHoe cooTBeTCTBME OTBETa 0Oy4atloLEerocs BCeM NepeyvncrieHHbIM | [108bileHHbI Ominu4Ho
nokasatensam. OBGy4yarolMICa B MOMHOW Mepe BrageeT MOHSATUNHBIM ypO8€eHb
annapatoM AaHHoW obnacTy Hayku, CnocobeH UnmicTpupoBaTb OTBET
npumMepamu, aktamu, JaHHbIMW HaYy4HbIX UCCIEeAOoBaHWN, NPUMEHATb
TeopeTnyeckme 3HaHVs ONs peLleHns NPakTUYeCKNX 3agaHni.
OTBeT Ha KOHTPONbHO-U3MEPUTENBHLIN MaTepuan He COOTBETCTBYET ba3zoenlti Xopouwo
OAHOMY W3 MepeYUCnEHHbIX MokasaTtenen, Ho obyvawwwunca faet YpO8eHb
npaBurbHble OTBETbI Ha AOMOMHUTENbHbIE BOMPOCHl. HepgoctatoyHo
NPOAEMOHCTPUPOBAHO BriageHue NOHATUNHBIM annapaTtoMm, AonyckaeT
OLWNGKM NpU peLLeHNN NPaKTUYECKUX 3adaHunN.
OTBeT Ha KOHTPONbHO-U3MEPUTENBHLIN MaTepuan He COOTBETCTBYET [Mopozoesiti Y0oenemsopu-
nobbiM OBYM M3 MEPEYUCIEHHbIX MOoKasaTenen, obyyawwmica gaet YpO8eHb meJsibHO
HenomnHble OTBETbl Ha AOMOSNHUTENbHbIE BOMPOCHl. [eMOoHCTpupyeT
YaCTU4YHblE 3HaHWS TMOHATUAHOIO annaparta, MMEEeT He MOJSIHoe
npeacTaBreHne O MEHeKMEHTE, OOMYyCKaeT CYLEeCTBEHHbIE OLINOKK
Npuv peLleHnmn NpakTUYECKMX 3a4aHunn.
OTBET Ha KOHTPOSIbHO-U3MEPUTENBHBIN MaTepuan He COOTBETCTBYET - Heydosenemeopu-
nobbiM  TPEM U3 MNepeyvucreHHbix nokasaTtenen. OB6yvalowmncs mesibHO
OEMOHCTPUPYET OTPbIBOYHbIE, bparMeHTapHble 3HaHWs, [Oonyckaet
rpybble owmnbkmn, He cnocobeH pellaTe NPakTUYeCKMe 3adaHus.




